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STRATEGIC OVERVIEW

ABOUT THE TOWN OF STRATHMORE
The Town of Strathmore is a community of over 13,500 people located 40 km east of Calgary and acts as
a regional service centre to the surrounding communities of approximately 30,000 people. Strathmore is
the gateway to the Canadian Badlands and hosts Canada’s 3rd largest rodeo. While agricultural
developments cover large ranges of the surrounding area, Strathmore provides its residents with both
the benefits of country living and easy access to urban amenities facilities, combining heritage and
modern amenities.

Strathmore offers wide choices in restaurants, accommodations, hospitality, local wines and shopping.
With direct access to the Trans Canada Highway, travelers have been welcomed to use facilities that
have now developed into a thriving country Town.

ABOUT TOWN ADMINISTRATION
The Town of Strathmore operates through the relationships between Council, Administration and
Strathmore Residents. Residents share their vision with Council who articulate that to Administration
through leadership and strategic planning. Council and Administration then work together to determine
and implement the strategies required to achieve that vision. Residents rely on Administration to
provide value through services. This interwoven relationship is essential in building a successful Town.
Residents, Council and Administration work in tandem to create a sustainable Town where families
thrive alongside business and industry.
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MOVING FORWARD: A TIME FOR CHANGE
2021 has been designated as a "Reframing Year" for the Town of Strathmore due to pressures resulting
from the struggling economy in Alberta, along with impacts from the COVID-19 pandemic.  A necessary
evaluation of core services and restructuring of the Budget process took place in 2020. The outcome of
this process is a budget that supports Council Priorities while creatively finding ways to provide utmost
services to residents of the Town of Strathmore.  To support the Long-Term Financial Plan and financial
sustainability, Council and Administration desire to build reserves while maintaining a reasonable tax
rate.

2021 is a Reframing Year
In order to present a Corporate Plan for 2021 that addresses the financial sustainability and direction as
a Town, Administration has used 2020 to work closely with Council to assess and confirm Council's
strategic direction. In response to Council's direction, Administration will assess and confirm policies and
philosophies to ensure there is alignment between department planning and Council direction, and the
confirmed policies and philosophies will set the foundation for the Corporate Plan in 2021 and beyond.

Looking at the long-term direction of the Town, Council direction on key portfolios will have a significant
impact on financial planning going forward.

The 2021 reframing year is meant to provide Council with the information and strategies they need to
govern effectively and to provide Administration with direction to align policy and philosophies. In order
to do this effectively, a better understanding of the current and projected financial position is needed.

Risks and Challenges Moving Forward
The challenges facing the Town are complex and will be carefully analyzed so to advise Council on the
best course forward balancing the needs of today and the future. There are several factors and inter-
relationships that will need to be considered understood during this reframing year in order to ensure a
healthy and sustainable course forward for the Town. These factors are a combination of Council
priorities, external influences and internal strategy considerations.

Considerations

Internal Strategy Considerations

Service Level Strategy Master Plans Corporate Values &
Communication

Economic
Development Strategy

Long Term Finanical
Plan

External Influences
Federal/Provincial

Funding
Calgary Metropolitan

Region Board
State of

Economy
COVID 19
Pandemic

Regional Partnerships- Siksika,
Wheatland County, WID

Council Values
Healthy Organizational

And Community
Financial
Security

Organizational
Stability

Innovatice
Service Delivery Entrepreneurialism Collaboration/

Partnerships
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COUNCIL STRATEGIC PLANS
In 2019, Council engaged 13 Ways Consultant INC. to assist them with developing a Strategic Plan. After
several meetings, the Strathmore Strategic Economic Plan was compiled and adopted by Council
resolution as Council's long-term vison for the Town of Strathmore.

In response to the COVID-19 Pandemic, Council adopted the Strathmore Pandemic Recovery Strategic
Plan. This document acts as a short-term strategic vision to help the Town recover from the pandemic.

Relation to Corporate Business Plan
The Corporate Business Plan and department profiles have been built upon Council's Strategic Plans as
the foundation.

Strathmore Strategic Economic Plan
Our Story
At the turn of the last century, a world class demonstration farm was created at Station 16 on the CPR
route west, later to become Strathmore. Orchards, vegetables, flowers, grains, and exotic plants were
grown to prove the fertility of the land and the potential of the West. As we grew by immigration and
the promise that came with agriculture and the railway, our community was called Omahksikokii by our
first partner, the Siksika Nation. It means 'Big Corner' in Blackfoot and remains as symbolic of our future
as it is part of our past. A legacy of hope and an innovative aspirational mindset remain to this day.

People are drawn to our community for the incredible quality of life, but also because we have a
reputation for being compassionate, generous, and conscientious. With virtually limitless land, water,
and sun, ample and diverse schools, health services, and new investments in our healthy
neighbourhoods, we know we will continue to grow. However, we will never confuse good fortune with
good planning. Our natural assets have given us great success, but we choose to develop our future as
deliberately as we were founded over a century ago. We will band together in new partnerships to
foster our success over the next century.

The world has changed, but the promise on which Strathmore was built remains. Our future will grow
from its roots. People from all over the world come here, students come here, researchers come here,
agriculture innovators and entrepreneurs come here, and those wanting to live in quality conscientious
neighbourhoods come here. We have combined innovation, technology, agriculture, and
entrepreneurship together, which is why this is where food innovations are developed, perfected, and
turned into best practices and successful businesses. Our families, our businesses, and our agriculture
industries are proud to be Grown by . . . Strathmore.

Our Vision
Healthy neighbourhoods grown by innovative sustainable agribusiness growth, meaningful partnerships,
and diverse populations.

Our Purpose
Foster deep and lasting partnerships that bring innovation, technology, agribusiness, entrepreneurship,
and education together to grow our prosperity and our quality of life.
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Slogan
Strathmore - Grown by . . .

Nature
Education
Relationships
Volunteers
Entrepreneurs

What We Value
Healthy Quality Neighbourhoods
Sustainable Horticulture
Innovative Agribusiness
Entrepreneurialism
Collaboration/Partnerships

Our Priorities and Objectives
A regional post-secondary institution is central, bringing all stakeholder together in growing innovative
agribusiness (urban horticulture, diverse crops, new markets, and value added), entrepreneurialism in
the community and the municipal corporation, cultural diversity, environmental sustainability, and
healthy quality neighbourhoods.

Actions
· Entice Investment in Full Spectrum Housing
· Plan Transportation Nodes
· Invest in Neighbourhood and Community Pathways
· Build Relationships for Regional Cooperation
· Expand Partnerships for Urban Agriculture Entrepreneurship
· Downtown/Core Investments
· Marketing to Build Cultural Diversity
· Think About Revenue Generation Ideas

Milestones
· Create a Community (Core) Master Plan
· House to House and Neighbourhood to Neighbourhood Community Irrigation Network
· Invest/Reinvest in Agribusiness and Sustainable Food Production Focus and Own the

New Language
· Innovation Town Campus - one main community hub
· New Partnerships – School Boards (1), Colleges (2), Private Companies (3), SIKSIKA (4),

Ag Society (5), Western Irrigation District (6), Developers (7), Wheatland County (8)
· Neighbourhood Wide and Downtown Internet/Fiber
· Aesthetics and Activities - new camping opportunities, music and cultural events

Downtown, color and trees/lights, year-round events,
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· Developers Buying into Community Campus Concept
· Transportation Connectivity Between Neighbourhoods
· Urban Orchards and Diverse Agribusiness
· Indie Food and Restaurant Growth

Strathmore Pandemic Recovery Strategic Plan
Our Vision
A healthy, safe and stable community and organization.

Our Purpose
To re-establish strength and capacity in the organization and the community that builds economic
prosperity and strives to support resiliency and social well being.

Our Values
Healthy Organization and Community
Financial Security
Organizational Stability
Innovative Service Delivery
Entrepreneurialism
Collaboration/Partnership

Short Term Priorities
Actions
· Economic Recovery Strategy
· Downtown Business Retention Strategy
· Social Well-Being Recovery Strategy
· Re-Establish Municipal Services
· Support Re-Establishment of Community Services
· Re-Establish Governance and Strategic Focus
· Secure Financial Planning

Milestones
· Businesses Re-Opening
· Municipal Buildings Re-Opening
· Development of Physical Distancing Operational Plans and Guidelines
· Measurement of Social Well-Being to Inform Necessary Actions
· Prudent Governance - Community Engagement
· Heightened Strategic Vision and Focus
· Short-Term and Long-Term Financial Plans Developed and Actioned
· Defining New Operational Models to meet the needs of the Community that Incorporate
· Changes in Regulations and Social Interactions.
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Other Plans
Several organizational plans inform and supplement the Corporate Business Plan and work in tandem to
implement Council's Strategic Plans. These plans include the Municipal Development Plan (MDP), Long-
Term Financial Plan (LTFP), Department Plans, Service Inventory, Recreation and Culture Master Plan,
and Master Servicing Plans.

Municipal Development Plan (MDP)
An MDP is a long-range, statutory document that each municipality is required adopt by bylaw. The
Municipal Development Plan communicates the long-term desired land use for a community and serves
a high-level blueprint showing how a community is expected to change over time and the shape it will
take in the future.

Long-Term Financial Plan (LTFP)
The Three-Year Operating Financial Plan 2021 – 2023 has been prepared based on the priorities and
direction established by Council. This plan expresses the financial direction for the Town and identifies
the financial principles and policies that will lead the Town’s fiscal stability and sustainability in the
coming years. These principles and policies establish the basic framework for responsible financial
management of the Town’s resources.

The Town of Strathmore strives to provide a level of municipal service that considers both the
community’s service expectations and the community’s ability to pay for these services. Given the
challenging economic climate in the Province, there is a focus on a business supportive taxation
strategy. As the Town’s municipal infrastructure ages, funds must be committed for proper
management, maintenance and refurbishment throughout the lifecycle of this infrastructure. Additional
new revenue is required to cover the costs of maintaining municipal infrastructure, inclusive of more
efficiencies and effective services level standards. The Town recognizes that taxpayers expect value for
money, thus a balance between customers’ expectations for service and the taxpayers’ ability to pay for
these services is vital. The 2019 Citizen Satisfaction Survey Results indicated a desire to protect current
services and facilities while respecting sustainable and increased revenue models. The Town of
Strathmore is responding by adopting a more creative and cost-effective approach to service delivery.
Local solutions and actions must be developed to ensure that services, programs and facilities are
sustainable now and into the future for a prosperous community.

Department Plans
Each department has plans that outline the department’s focus areas and what steps or initiatives the
department will undertake to achieve those goals in the coming year. Department Plans address Council
priorities and initiatives and any service level changes requested by Council in more detail and
operationalize Council Action Items.

Service Inventory
The Service Inventory is a review of Town of Strathmore Service Areas designed to identify potential
service changes and improvements and set service-level expectations with between Council and
Administration. This is a new document to the Town in 2020 that Administration plans on using each
year going forward to evaluate current service needs and future adjustments.
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Recreation and Culture Master Plan
Recreation and culture opportunities provide multiple pathways to wellbeing for individuals and
communities. The Town of Strathmore has developed this Recreation and Culture Master Plan to
provide the guiding direction for the provision of recreation and culture services for the next ten years.

This Master Plan replaces the 2010 Quality of Life Master Plan as the primary document guiding the
Town’s provision of and support for recreation and culture services in the community. The earlier
Master Plan includes guidelines and tools that still may be of assistance as the Town makes delivery
decisions. As this Master Plan is being implemented it should be done so in a manner that respects the
protocols and approaches of all community members and current and potential partners.

Master Servicing Plans
The Town has developed several different Master Plans that inform future Capital decisions such as
Water, Wastewater, Stormwater, and transportation.
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THE TOWN’S FINANCIAL POSITION
The Town’s financial position presents current and future challenges. The key indicators used to
evaluate the Town’s financial health are as follows:

1. Long-term financial sustainability. Balanced budgets with a focus on delivering services within
Council's Strategic Plan.

2. Provide financial flexibility to meet both the emergent and traditional needs of the Town
3. Provide financial resiliency when an emergent or unexpected need is met.
4. Respect for the tax and utility ratepayer. Providing the best dollar value while delivering the

service expectations of the public. Innovative approaches to the delivery of services, including
shared services, contract service models, and public private partnerships will be considered.

5. Leverage opportunities as opportunities arise.

Guiding Principles of The Long-Term Financial Plan
1. Integrate the 2019 Citizen Survey results for financial strategy and planning, using property

taxation, local improvement taxes, user fees, franchise fees, reserves, investment income, and
the use of debt to best serve the citizens of Strathmore.

a. Targeted service reductions to maintain service level expectations.
b. Increase revenues to meet service level expectations.

2. Mitigate significant fluctuations in tax and utility rates; increases in rates should reflect cost
increased to provide the service.

a. Contain reliance on tax revenue for core service delivery.
b. Review and revise utility rate models to adjust fees and charges to reflect full-cost

recovery, payment for contract commitments, and additional charges for reserves to
continue self-sustaining utilities and provide financial reserves for future tangible capital
asset (TCA) enhancements. Borrow on utility long-term capital projects where the
project will benefit future generations and leverage historically low interest charges and
bids.

3. Ensure the capital plan is sustainable so capital asset additions will not negatively impact the
operating budget and are sustainable and affordable.

a. Temporarily set aside capital program projects to focus on improving vision planning
and prioritization of future projects. This will strive to provide additional investment in
reserves and balance cashflow to accommodate capital infrastructure reinvestment and
to address the infrastructure deficit.

b. Forward planning on the long-term capital program must identify sources of funding for
assets and comply with the Municipal Government Act (MGA).

4. Grow alternative revenue sources, including fees, charges, utilities, franchise fees and reduce
non-residential/business property tax increases for 2020 and 2021. Transition fee- generating
services to a self-sustainable financial model wherever possible and practical to keep pace with
program delivery expectations as noted in the Citizen Survey 2019.

5. Maximize the use of grants when/where available.
6. Fund new programs or services with net new revenue sources within a sustainable financial

model.
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7. “Deliver Value For Money” is a principle that will be pushed to continuously find efficiencies and
quality improvements in the way we manage and deliver services.

8. Borrow for sustainable, revenue-generating long-term assets at affordable levels. Consider a
maximum debt utilization relative to the provincial regulation. I.E. 60% of the provincial debt
limit.

9. Reserves are funded with a 1% yearly incremental tax levy and a $6/month/ utility fee in
addition to long term investments in accordance with Town investment policy. This conservative
approach will not compromise safety of principal and the investments will be readily saleable if
required.

10. Improving financial strength and sustainability through savings and spending less than total
revenue. Reinvest savings in operating or capital reserves.

11. Contract services and/or term human resources to provide expertise and to freeze core FTE’s at
2019 levels.
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THE 2021-2023 CORPORATE PLAN
The information included in this corporate plan reflects what Administration believes is critical to
proceed in 2021-2023 based off of discussions with Council.

Corporate Plan Initiatives and Service Changes
In early 2020, Administration prepared a service inventory of all Town Service areas and Council adopted
the Strathmore Strategic Economic Plan and Strathmore Pandemic Recovery Strategic Plan. In June and
July of 2020, Council and the Senior Leadership team met together to brainstorm using initiatives from
the strategic plans as a basis to evaluate service areas. Council identified areas where they would like to
see service changes and gave Administration direction for the actions they would like to see occur short-
and long-term.

Administration used this direction from Council to draft department plans to accommodate any service
changes and inform budget decisions. These plans can be found in the section Department Profiles.

Administration’s Responsibility for the Corporate Plan
The 2021 proposed Corporate Plan is prepared and presented by Town Administration. Town
Administration are responsible for its accuracy, objectivity and completeness.

The preparation of financial information involved the use of estimates and judgments that were based
on careful assessment of data made available through the Town’s records. The assumptions and other
supporting information used to develop the recommended corporate plan were considered reasonable
by Town Administration as of October 31, 2020. Amendments as a result of changes in estimates after
October 31, 2020 will be included in the approved corporate plan.

Administration is responsible for maintaining a system of internal controls designed to provide
reasonable assurance as to the reliability of financial information. The fiscal plan is not audited but will
be compared to actual financial results in the annual audited financial statements.

CONCLUSION
This strategic overview is meant to provide insight into the Town’s current financial status and
Administration’s plan to address challenges going forward. What is presented in the 2021-2023
proposed corporate plan is a list of initiatives that administration recommends proceed in 2021 to meet
day-to-day operating requirements and allow time to align our organization to Council's strategic
direction. In addition, the fiscal summary is a detailed look at the budget and the department profiles
provide a snapshot of each department’s current structure and services. This proposed corporate plan
will compile information obtained and evaluated in the reframing year, a year critically important to set
the direction as a Town and to position Administration to better serve our community.
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FINANCIAL PLAN SUMMARY

KEY MEASURES
The Town’s financial strategy focus’ on policies that will emphasize long term stability and sustainability.
The key measures are an indication of the Town’s ability to meet its current and future service
commitments and obligations. The following key measures are closely monitored:

Debt

(000s)
2019

Actual
2020

Budget
2020

Forecast
2021

Budget
2022

Forecast
2023

Forecast
Long term debt  18,950  19,052  24,154  23,017  25,131  25,524

The Town secures debt to finance capital infrastructure assets in order to provide services to the
community. The Town strives to use borrowed funds where user fees will be used to cover the debt
servicing payments. Long-term tangible capital assets acquired for utility services (water, sewer, storm
sewer) will be financed utilizing long-term borrowing. Secondly, debt will also be used for municipal
infrastructure of high importance and for essential municipal services when the debt limit is at 50% or
greater. Essential services are defined as water, sewer, protective and emergency services and
equipment associated with such. The town will not use debt to fund operational needs or fund assets
with a life expectancy of five years or less other than through a short-term rental or lease arrangement.

(000s)
2019

Actual
2020

Budget
2020

Forecast
2021

Budget
2022

Forecast
2023

Forecast
Total debt limit 42,882 45,815 45,815 47,459 48,869 50,015
Total debt 18,950 19,052 24,154  23,017  25,131  25,524
% of debt to debt limit 44% 42% 53% 49% 51% 51%

Debt servicing limit 7,147 7,636 7,636 7,910 8,145 8,336
Debt servicing 1,968 2,087 2,454 2,841 3,055 3,218
% of debt servicing to
debt servicing limit 28% 27% 32% 36% 38% 39%

Under Municipal Government Act (“MGA”), the province requires that municipalities debt limits do not
exceed 1.5 times revenues of the municipality and debt servicing limits do not exceed 0.25 times
revenues. Incurring debt beyond these limitations requires approval by the Minister of Municipal Affairs.
These thresholds are guidelines used by Alberta Municipal Affairs to identify municipalities which could
be at financial risk if further debt is acquired. The Town has a financial policy that requires its debt limit
to be at 50% of the provincial limits, unless debt is required for essential municipal services.

During 2020, the Town’s debt limit exceeded 50% of the provincial limits in order to fund essential
municipal services ($1.6 million), complete the new municipal building ($2.3 million), and acquire $3
million in emergency funding in order to maintain adequate working capital during the COVID-19
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epidemic. It is expected that during the 2021 to 2023 budgeting periods that the debt limit will remain
close to or slightly above 50% in order to fund essential municipal services.

Utilities Full Cost Recovery

($000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Revenue
User fees and sales of
goods 10,030 10,678 8,247 11,364 11,623 11,850
Investment income 131 23 - 23 21 19
Penalties and costs on
taxes - - - 34 34 34
Other 25 19 6 19 19 19

10,186 10,720 8,253 11,440 11,697 11,922
Expenses

Salaries, wages and
benefits 581 564 328 512 530 546
Contracted and
general services 4,590 4,259 3,368 4,724 4,740 4,715
Materials, goods,
supplies and utilities 1,506 1,702 1,245 1,764 1,801 1,834
Interest on long term
debt 224 271 213 267 309 340
Amortization of
tangible capital assets 2,104 2,024 1,604 2,024 2,024 2,024

9,005 8,820 6,758 9,291 9404 9459
Excess revenue over
expenses before other 1,181 1,900 1,495 2,149 2,293 2,463

Reserve transfers 84 (352) (277) (497) (491) (491)
Loan principle
payments (636) (833) (703) (960) (1,156) (1,420)

Excess of revenues
over expenses,
transfers and loan
principle payments 629 715 515 692 646 552

The Town strives to operate utilities (storm sewer, water, sanitary sewer, and solid waste and recycling)
on a full cost recovery model. This ensures that utilities revenue will cover 100% of the annual operating
costs including debt repayment and future capital cost replacements. In 2021, $692,000 of utilities
surplus is reducing taxes by approximately 4%. The above full cost recovery measure does not include
the add back of amortization. To achieve full cost recovery, it is important that fees cover amortization
expense which represents operation’s use of the utilities tangible capital assets. This measure differs
from the utilities budgeted operating excess (p. 86). The operating budget excess removes amortization
to balance the budget as this is a non-cash expense.
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OPERATING BUDGET

($000s)
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Revenue
Net municipal property taxes 12,948 9,722 12,960 13,482 14,023
User fees and sales of goods 15,090  10,652  15,352  15,999  16,264
Government transfers for operating 1,040 1,812 1,982 1,786 1,786
Penalties and costs of taxes 190  58  244  244  244
Investment Income 311 222  326  280  253
Licences and permits 685 316 570 623 627
Other Revenues 279  567  206  165  146

30,543 23,349 31,640 32,579 33,343
Expenses

Salaries, wages, and benefits 13,205 9,234 12,630 13,028 13,375
Contracted and general services  10,615  8,080  11,136  11,242  10,998
Materials, goods, supplies and utilities 3,969 2,536 4,093 4,094 4,133
Bank charges and short-term interest  35  33  42  42  42
Interest on long-term debt 586 443 737 748 640
Other expenditures  6  17  6  6  6
Transfers to individuals and
organisations

 564  461  451  431  749

Transfers to local boards and agencies 86 84 406 424 443
Amortization of tangible capital assets  4,920  4,020  5,178  5,178  5,178

33,986 24,908 34,679 35,193 35,564
Operating deficiency of revenue over
expenses (3,443) (1,560) (3,039) (2,614) (2,221)

Transfer from reserves into income 780 210 731 513 391
Transfers of surplus to reserves (757) (812) (767) (770) (770)
Principle payments (1,500) (1,368) (2,103) (2,307) (2,578)
Amortization  4,920  4,020  5,178  5,178  5,178
Increase in accumulated surplus - (490) - - -

3,443 1,560 3,039 2,614 2,221
Balanced operating budget - - - - -
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REVENUES

 (000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

28,588 30,543 23,349 31,640 32,579 33,343

Total budgeted revenues are projected to increase slightly by 4% during the 2021 period, when
compared to the same budget period in the prior year. This is due to the increase in government
transfers for operating income and an increase in utility rates. As a result of the deep recession being
experienced by the province, Council has decided to not increase property taxes and to implement a
small increase in user fees for the 2021 budget period. While, the COVID pandemic and oil price
collapse, is expected to lessen in 2021, the recovery is expected to be very slow with a full recovery not
expected until 2023.

Net municipal property
taxes
41%

User fees and sales of
goods
48%

Government transfers for
operating

6%

Penalties and costs of
taxes

1%

Investment income
1%

Licenses and permits
2%

Other
1%

2021 Budget - Revenue %
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Net Municipal Property Taxes

 ($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Property taxes
Real property taxes 14,293 15,045 11,284 15,045 15,644 16,268
Business property taxes 3,450 3,576 2,682 3,576 3,719 3,867
Linear property taxes 223 241 181 241 251 261
Government grants in place of
property taxes

20 23 17 23 24 25

17,987 18,885 14,164 18,885 19,638 20,420
Requisitions

Alberta School Foundation
Fund 5,008 5,221 3,881 5,221 5,430 5,647
Christ the Redeemer School
Division 539 559 418 559 581 605
Wheatland Housing 131 156 143 143 144 144
Designated Industrial Property 1 - - 1 1 1

5,678 5,937 4,442 5,925 6,156 6,397
Net Municipal Property Taxes 12,519 12,948 9,722 12,960 13,482 14,023

Property taxes are the single largest revenue source for the Town of Strathmore. There are two
components that determine the amount of property taxes to be levied. First, the tax assessment group
determines the fair market value of each property at July 1 of the prior year. Second, Council establishes
two rates of taxation- one rate for residential property and the second rate for non-residential property
(Commercial, Industrial, Linear). The Town of Strathmore’s municipal tax rate is determined from the
operating budget approved by council for a taxation year.

For the 2021 budget period, Council has elected not to increase municipal taxes, due to the economic
uncertainty caused by COVID-19. For the 2022 and 2023 budgets periods, a 3.9% increase has been
included to cover the additional costs for certain contractual obligations.
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User Fees and Sales of Goods

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

User fees and sales of goods 13,499 15,090 10,652 15,352 15,999 16,264

User fees are charged to customers for the use of the Town’s services and facilities. They form
approximately 49% of the Town’s total revenues and are expected to increase 2% for the 2021 budget
period compared to same period 2020. An increase in franchise fees and utility charges slightly offsets
the decrease expected in rentals and goods and services revenues. Demand for the Town’s rentals and
goods and services is anticipated to decrease for the 2021 period as the COVID pandemic is predicted to
continue into 2021.

Utility Charges

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Sanitary sewer 4,313 4,519 3,690 4,823 4,918 5,015
Water 3,996 4,148 3,258 4,480 4,603 4,691
Garbage 1,195 1,272 942 1,293 1,319 1,345
Storm sewer 526 739 357  768  783  799
Total utility charges 10,030 10,678 8,247 11,364 11,623 11,850

Utility charges make up approximately 36% of total revenues and 74% of user fees and sale of goods for
the budget period ended December 31, 2021. Utility rates are reviewed and adjusted on an annual basis
for inflation reserves and service contract agreements/commitments. These will be applied to all utility
rates, and utility increases greater than 10% will be phased in over a longer period. For the 2021 budget
period, utilities rates increased by 2% compared to the same period in 2020 in order to continue the full
cost recovery model. In addition, a $0.75/monthly levy increase for water, sanitary sewer and solid

Franchise fees
15%

Utility charges
74%

Rental & lease
revenue

5%

Fines
2%

Goods & services
4%

User Fees & Sales of Goods
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waste and recycling will be applied to the utility infrastructure reserve and a storm sewer monthly levy
increase of $0.75 will be directed to the storm sewer infrastructure reserve.

Franchise Fees

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Electric 1,177 1,435 947 1,435 1,435 1,435
Natural gas 640 765 612 868 868 868
Total franchise fees 1,817 2,200 1,559 2,303 2,303 2,303

Franchise fee revenue is approximately 7% of total revenues and 15% of user fees and sale of goods for
the budget period ended December 31, 2021. The Town receives franchise fee revenues for the
exclusive right to provide and operate electricity and natural gas services within Town limits.

Electrical franchise fees are received from Fortis Alberta. The maximum electrical franchise fee is 20%
and the Town is currently at 20%. Natural gas franchise fees are received from ATCO Gas. The maximum
natural gas franchise fee is 35% and the Town is increasing the fee from the current rate of 29.6% to
35% during the 2021 budget period.

Fortis and ATCO collect the fees from the customer as a separate charge on their bills and remit the fees
to the Town. These fees are charged to all utility users which allows the Town to collect a fee on certain
properties that are exempt from property taxes. The following are exempt properties from taxes:
schools, churches, institutions, hospital, Legion, WID, Senior Lodge Housing and Health Unit. The total
assessed value for exempt properties in Strathmore is approximately 10% of the total assessment.
Franchise fees are the only source of general revenue from these properties for the Town.

Rental and Lease Revenues

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Recreation 560 686 301 521 668 685
Culture 88 116 25 87 116 121
General and other 20 226 34 137 252 257
Total Lease Revenues 668 1,028 360 745 1,036 1,063

Rental and lease revenues are expected to decline by 28% from the 2020 budget period to the 2021
budget period. It is anticipated that COVID will continue to have a negative effect on the rental of our
recreation and culture facilities in 2021. However, we are projecting that the 2022 and 2023 periods will
see a return to pre-COVID levels.
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Goods and Services

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

724 828 360 573 656 667

Goods and services revenue is expected to decline by 31% for the budget period ending December 31,
2021, compared to the same budget period in 2020. Recreation accounts for approximately 64% of
goods and services revenue which is expected to fall by 29% compared to 2020 due to the COVID-19
pandemic.

Fines

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

183 357 119 367 381 381

Fines are expected to remain consistent during the 2021 budgeting period compared to the 2020
budgeting period. This revenue mainly consists of fines collected by the RCMP and Municipal
Enforcement.

Recreation
64%

Culture
3%

Public health and
welfare

10%

Protective services
17%

Planning & development
2%

General and other
4%

Goods and services
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Government Transfers for Operating

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Provincial government 987 839 1,606 1,820 1,630 1,630
Federal government 34 5 25 15 9 9
Municipal government 191 196 181 147 147 147

Total transfers for operating 1,213 1,040 1,812 1,982 1,786 1,786

Government transfers for operating increased 91% for the budget period ending 2021 compared to
same period in 2020. This due to the Municipal Sustainability Initiative (“MSI”) provincial grant funding
received from the Alberta Government (2021 Budget - $914,000, 2020 Budget - $100,000). The Town
will use $812,000 in funding over the next 5 years to recover the long-term debt payments made for the
new municipal building. The Town also received provincial funding for the Municipal Operating Support
Transfer (“MOST”). During 2020, the Government of Alberta, provided funding to support municipalities
that have been significantly impacted by COVID-19. The funding is to be used for incremental costs and
operating losses incurred as a result of COVID-19. The Town was allocated $1.38 million for the period of
April 1, 2020 to March 31, 2021, of which $1.193 million is expected to be recognized in the period April
1, 2020 to December 31, 2020. The remaining $182,000 has been budgeted for the period January 1,
2021 to March 31, 2021.

MOST
9%

RCMP
21%

MSI
46%

FCSS
16%

CRISP
7%

Other
1%

Government transfers for operating 2021
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Licenses and Permits

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

376 685 316 570 623 627

Licenses and permits make up approximately 2% of total revenues and is expected to decrease
approximately 17% from the budget period ending December 31, 2021 compared to same budget
period in the prior year. Building inspection permits are expected to slow as COVID-19 and stagnant oil
and gas prices continue to inhibit economic growth.

Investment Income

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

376 311 222 326 280 253

Investment income is expected to remain consistent during the 2021 budget period when compared to
the same budget period in 2020 as some bonds are maturing and income is recognized. 2022 & 2023
income is expected to decline as interest rates are anticipated remain at historic lows.

Penalties and Costs of Taxes

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

 198  190  58  244  244  244

Penalties and costs of taxes income is expected to increase 28% during the 2021 budget period when
compared to the same budget period in 2020. As the recession continues into 2021 and 2022, penalties
and taxes and utilities is expected to increase.

Other Income

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

 376  279  567  206  165  146

Other income is expected to decrease 26% during the 2021 budget period when compared to the same
budget period in 2020. This is due to the Handi-bus income not longer being recorded. Only the Town
contribution to the Handi-bus is being recorded as an expense.
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EXPENSES

 (000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

34,123 33,986 24,908 34,679 35,193 35,564

Total budgeted expenses are projected to slightly increase by 2% during the 2021 period, when compared
to the same budget period in the prior year.

Salaries, Wages, and
Benefits

37%

Contracted and
General Services

32%

Materials, Goods,
Supplies and Utilities

12%

Interest on Long
Term Debt

2%

Transfers to Individuals and
Organisations

1%

Transfers to Local
Boards and Agencies

1%

Amortization of tangible capital assets
15%

2021 Budget - Expenses by Object %
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Contracted and General Services

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

11,742  10,615  8,081  11,136  11,243  10,998

Contracted and general services make up approximately 32% of the total of the 2021 budgeted
expenses. These costs have increased 5% for the budget period ended 2021 when compared to the
same budget period in the prior year.

Administration
16%

Culture
1%

Legislative
0.58%

Parks and
Recreation

9%

Planning and
Development

0.45%

Protective Services
27%

Public Health and Welfare
1%

Transportation
3%

Utilities
42%

2021 Budget - Contracted and General Services %
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Utilities

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Sanitary sewer 2,465 2,338 1,908 2,431 2,474 2,487
Water 912 950 582 1,052 1,058 1,052
Garbage 1,016 862 767 1,106 1,071 1,072
Storm sewer 197 109 111 135 137 104
Total utility charges 4,590 4,259 3,368 4,724 4,740 4,715

Utilities are approximately 42% of contracted and general services expenses for the 2021 budget period
and have increased 11% compared to the 2020 budget period. The increase is partly due to a new
$200,000 administrative fee transfer between utilities and administration. This is to recognize the
administrative costs incurred to provide utility services.

The Town has entered into various agreements with third parties to provide operational and
maintenance services to our utilities departments. These contracts account for 88% of all utilities
contracted and general services expenses and are as follows:

EPCOR provides services for water distribution; collection and treatment of wastewater and
transmission of treated effluent to the bow river; and maintenance of storm sewers.  The contract is in
place until the end of 2027 subject to the results of a mid-term review process, and annual adjustment
by the consumer price index. For the 2021 period, $3.1 million (2020 - $3.085 million), an increase of
approximately 1%, has been included in the budget.

Waste management is to provide automated curbside solid waste and organic collection for a 5-year
term ending December 31, 2022. For the 2021 period, $759,000 (2020 - $533,000) has been included in
the budget.

Waste management provides recycling services to the Town. For the 2021 period, $278,000 (2020 -
$289,000) a decrease of approximately 4%, has been included in the budget.

Protective Services
Protective services are 27% of contracted and general services expenses and has increased 5% in the
2021 budget period compared to the 2020 budget period. The is due to the increase in cost of the RCMP
contract and the additional COVID-19 related expenses in the Emergency Services area. The contract
agreement is anticipated to increase from $2.2 million (2020) to $2.3 million (2021).

Parks and Recreation
Parks and recreation are 9% of contracted and general services expenses and have increased 17% in the
2021 budget period compared to the 2020 budget period. This is due to 1) an increase in Parks of
$70,000 for the initiative to plant new trees, 2) an increase in Recreation for building and equipment
maintenance/repairs, and 3) an increase in programming fees at the Strathmore Motor Products centre
for new summer programs.
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Administration
Administration costs are 16% of contracted and general services expenses and the total amount spent
has remained consistent in the 2021 budget period compared to the 2020 budget period. Information
Technology accounts for 46% of administration costs. This is due to software licensing fees and the
continual need to update hardware and software in order to maintain efficiencies.

Public Health and Welfare
The Town realized savings in the Public health & welfare centres as building rentals and janitorial
expenses were reduced as FCSS is moving to the new town hall. Contracted and general services
expenses were further reduced as the Youth Hub program is being discontinued in 2021.

General
22%

Photocopying
3%

Information
Technology

46%

Building Admin
6%

Legislative Services
0.3%

Communications
10%

Records Management
1%

Human
Resources
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Finance
2% Taxation & Assessment

1%

Administration - Contracted and General Services 2021 Budget
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Salaries, Wages and Benefits

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

12,266 13,205 9,234 12,630 13,028 13,375

Salaries, wages and benefits (“Salaries”) accounts for 36% of 2021 total budgeted expenses. Salaries
decreased 4% during the 2021 budgeted period compared to the 2020 budget period. This is mainly due
to changes in the following areas: protective services, parks and recreation and, public health and
welfare.   Despite the changes in personnel, service levels are expected to remain the same in 2021. A
cost of living increase of 1.5%, starting July 1, 2021, has been included in the 2021 budget period. This
increased costs by $76,000. The 2020 budget period did not include a costs of living increase or a
step/progression level increase.

Legislative
3%

Administration
30%

Protective
services

19%
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Materials, Goods and Supplies

 (000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

3,769  3,969  2,536  4,093  4,094  4,133

Materials, Goods and Supplies make up approximately 12% of the total of the 2021 budgeted expenses.
These costs have increased 3% for the budget period ended 2021 when compared to the same period in
the prior year. This increase is mainly due to an increase in supplies in the Utilities departments.

Utilities

($000s)
2019

Actual
2020

Budget
Q3 2020
Estimate

2021
Budget

2022
Forecast

2023
Forecast

Sanitary sewer 220 60 156 62 64 64
Water 1,223 1,343 1,047  1,390  1,416  1,440
Garbage 2  294 1  303  313  322
Storm sewer 61 5 41 9 9 9
Total utility charges 1,506 1,702 1,245 1,764 1,801 1,834

Administration
7%

Culture
3%

Legislative
0.39%

Parks and
Recreation

16% Planning and
Development

1%

Protective Services
5%

Public Health and
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2%

Transportation
23%

Utilities
43%

2021 Budget - Materials, Goods and Supplies %
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Utilities are approximately 43% of Materials, Goods and Supplies expenses for the 2021 budget period
and have increase 4% compared to the 2020 budget period.

The Town purchases its potable water from the City of Calgary. This service is governed by a Master
Services Agreement (“MSA”) with a term ended December 31, 2034. The rates prescribed under the
MSA are established every four years through a formal cost of service study and updated annually for
actual costs incurred by the City of Calgary in providing this service. 2021 costs associated with this
potable water service include a variable charge of $0.3504/m3 plus a fixed charge of $733k per year. This
rate and amount are subject to the annual adjustment referenced above.

Bank Charges and Short-Term Interest

(000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

54 35 33 42 42 42

Bank charges and short-term interest are mainly merchant fees incurred on credit and debit card
transactions.

Interest on Long-term Debt

(000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

450 586 443 737 748 640

Interest on long-term debt is approximately 2% of total expenses and has increased 26% in the 2021
budget period when compared to the 2020 budget period. This is due to the increase in borrowings
during 2020 ($6.9 million) and 2021 ($1.2 million).

Transfers to Individuals and Organisations

(000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

581 564 461 451 431 749

Transfers to individuals and organizations is 1% of total expenses and has decreased by 21% in the 2021
budget period when compared to the 2020 budget period. This is mainly due to the library costs being
recorded in transfers to local boards and agencies.
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Transfers to Local Boards and Agencies

 (000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

83 86 84 406 424 443

Transfers to local boards and agencies is 1% of total expenses and has increased by 372% in the 2021
budget period when compared to the 2020 budget period. This is due to the library costs being moved
from transfers to individuals and organizations.

Amortization of Tangible Capital Assets

 (000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

5,179  4,920  4,020  5,178  5,178  5,178

Tangible capital assets are amortized on a straight-line basis over the assets estimated useful life. This is
a non-cash charge and is added back to balance the operating budget.
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OTHER OPERATING BUDGET ITEMS
Principle Payments

(000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

(954) (1,500) (1,368) (2,103) (2,307) (2,578)

Principle payments on long-term debt increased 41% in the 2021 budget period when compared to the
2020 budget period. This is due to the increase in borrowings during 2020 ($6.9 million) and 2021 ($1.2-
million). During 2020, an additional $5.3 million was borrowed over the 2020 budgeted amount for
emergency working capital due to COVID-19 and increase in costs for the new municipal building.

Transfer from Reserves Into Income

 (000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

1,358  780 210  731  513  391

During the 2021 period the following reserve transfers were budgeted:

Funding Department Amount Comment

Economic Development
Reserve Economic Development $85,000

To use reserve funds to
hire an economic
development officer

Financial Stabilization
Reserve Common Services $239,000

To fund 2021 capital
equipment reserve
purchases

Capital Transfer Roads $184,000
Salaries capitalized to
the capital budget

Financial Stabilization
Reserve Budget Transfer $223,000

To fund the budget
deficit

The 2021 operating budget shortfall of $223,000 is being funded by a transfer from the Financial
Stabilization Reserve.
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Transfers of Surplus to Reserves

 (000s)
2019

Actual
2020

Budget
2020 Q3
Estimate

2021
Budget

2022
Forecast

2023
Forecast

(1,265) (757) (812) (767) (770) (770)

During the 2021 period the following reserve transfers were budgeted:

Funding Department Amount Comment

Capital Equipment
Reserve Various $239,000

To fund 2021 capital
equipment reserve
purchases

Utility Infrastructure
Reserve

Water, Sanitary Sewer,
Garbage $224,000

Levies collected to
fund utilities projects

Storm Reserve Storm Sewer $239,000

Levies collected to
fund storm sewer
projects

SMP Common Capital
Replacement Reserve Recreation $35,000

Town’s share of
contribution to the
reserve

Civic Centre Reserve Culture $18,000

Town’s share of the
contribution for the
commercial kitchen
replacement fund

Fieldhouse Recreation $7,000
Capital Maintenance
Contribution

Other Various $5,000 Other
Total $767,000

.
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2021-2023 OPERATING BUDGET
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2021 – 2023 OPERATING BUDGET

(000s) 2021 2022 2023

Revenue Expense Revenue Expense Revenue Expense
General Revenue 16,022 16,471 17,017
Administration 1,053 6,516 1,015 6,479 991 6,791
Culture 105 919 138 947 146 969
Legislative - 450 - 456 - 438
Parks and recreation 1,185 5,326 1416 5,386 1,441 5,460
Planning and development 107 878 109 899 109 916
Protective Services 1,273 5,711 1,334 5,712 1,318 5,784
Public health and welfare 445 911 389 915 389 931
Transportation 11 4,677 10 4,997 10 4,816
Utilities 11,440 9,291 11,697 9,402 11,922 9,459
Total 31,640 34,679 32,579 35,193 33,343 35,564
Transfers, net - 36 - 257 - 379
Debt repayments - 2,103 - 2,307 - 2,578
Amortization - (5,178) - (5,178) - (5,178)
Operating budget 31,640 31,640 32,579 32,579 33,343 33,343
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ADMINISTRATION
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ADMINISTRATION

(000s)
2020

 Budget
2021

 Budget
2022

Forecast
2023

Forecast
 Revenue 442 1,053 1,015  991
Expenses (5,818) (6,516) (6,479) (6,791)
Operating deficiency of revenue over
expenses (5,376) (5,463) (5,464) (5,800)

Transfers into revenue 106    312 27 -
Transfers out to reserves (85)  (26) (68) (68)
Long term debt principle repayments (150) (617) (617) (617)
Amortization 96 357 357 357
Budgeted operating deficiency (5,409) (5,437) (5,765) (6,128)

General
-24%

IT
-27%

Building
-2%

Legislative Services
-6%

Communications
-8%

Records Management
-2%

Human Resources
-11%

Finance & Taxation…

Administration 2021 Budget Deficit
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*Communications, Marketing, & Economical Development

Overall, the Administration department 2021 budget deficit has not changed significantly from 2020.
However, there have still been some significant changes in this area.  The IT cost center budget has been
increased to address significant shortfalls in this service area as well as to reflect the internal change of
amalgamating GIS into the IT Team.  This change will be reflected as a reduction of expense in the
respective service areas.  The change will also allow for the provision of a more secure and
comprehensive IT Service for the organization.  The Communications budget has increased to reflect the
internal changes of moving Economic Development and Special Events in order to amalgamate with
Communications and Marketing Team.  This change will also be reflected as a reduction of expenses in
the respective service areas.  The General Admin cost center is showing a reduction in deficit as we are
using the Financial Stabilization Reserve to balance the Town’s overall 2021 budget.
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Administration deficit by cost center
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OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER
The Chief Administrative Officer (CAO) is responsible for all Town of Strathmore Operations. Reporting
directly to Town Council, the CAO works to implement the organization’s operation direction guided by
the Long-term Financial Plan, Council's Strategic Plan, and Service Review processes and ensures
measurements are in place to Track Municipal Progress.

ADMINISTRATION: GENERAL
The Administration General Service Area encompasses the entire Organization.  All Senior Leadership
Salaries and Benefits is included in this Area as well as organization wide expenses such as legal fees etc.

ADMINISTRATION: BUILDING
This service area encompasses regular maintenance to the Town Hall Building.

LEGISLATIVE SERVICES
Legislative Services can be defined as the functions within the Town to manage the organization’s
activities as it exercises its powers and duties. The Legislative Clerk’s office administers the legislative
process for the Municipal Government. The Clerk is responsible for ensuring Council meetings are
conducted legally and provides procedural advise during meetings. The Clerk is also the Returning
Officer for municipal elections.

The Clerk’s office is one of the primary points of contacts for members of the community on many of the
Town’s statutory functions and responsibilities. Most legislative services are government by the
Municipal Government Act. In general, Legislative Services promote and ensure accountability and
transparency in municipal processes.

Services include:
· Managing all aspects of Council Meetings.
· Assisting the organization in complying with legislation in the decision-making processes and

providing procedural advise to Administration and Council.
· Primary contact for delegations and public input.
· Administration of Council Boards and Committees.
· Conducting Civic Elections.
· Administering and Maintaining Bylaws and Policies.
· Conducting Municipal Census.
· Managing the Freedom of Information and the Protection of Privacy program.

Focus Areas
In 2021, Legislative Services will be preparing for the 2021 Municipal Elections.  Review of all Legislation
and Elections Training will be a priority for the year.  An innovative approach will be necessary in 2021 to
deal with the impact of the current pandemic on Election Processes.
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The Council Orientation Program will be reviewed and revised prior to the Election in order to deliver a
robust training program for new Councillors with continued educational opportunities being
incorporated.

A Review of Council's Committees will be facilitated in order for Council to review the effectiveness of
their Committee's over the past four years.

Policy and Bylaw Review will continue to be a priority to ensure the Policies and Bylaws adopted are
meeting the needs of the community and the organization.  Those affecting Council and Council
Functions will take priority in 2021.

Service Changes
Service Area Summary of 2021 Changes Financial Impact of Proposed

Service Change

2021 Elections · Preparation and Delivery of Municipal Election
Program including facilitating multiple
opportunities for Strathmore's Voters

· $40,000

INFORMATION TECHNOLOGY
The Information Technology department provides the technical tools, systems and service to support all
Town business areas. Our goal is to provide the best tools and service possible to Town staff so that they
can successfully serve our citizens.  The list of IT systems and infrastructure the Town relies on to service
our citizens is extensive.

Focus Areas
In 2021, the I.T. Department will continue to evaluate and review existing technologies and processes.
We plan to work the all departments to create a strategic multi-year plan to address technology
requirements and gaps.  We have several projects that will address some critical items including IT
Security, Disaster Recovery, Email communications, phone system upgrades, data backups with offsite
storage, and network communication improvements.   We will also implement improvements to our
backend database systems and will enhance application stability and performance.

Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of Proposed

Service Change

Information Technology -
Data Backup and Offsite
storage solution

· Implement data backups with retention to ensure
recoverability of systems.  Also, an offsite copy in
case of disaster.

· $75,000

Information Technology -
Firewall Redundancy

· Ensure business Internet continuity should the
single Firewall fail · $34,000
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Information Technology -
Network Segmentation

· Manages network traffic to increase security and
performance of services like Corporate Data,
Wireless Access, Credit Card Transactions

· $15,000

Information Technology -
Improve Network
Connectivity between
buildings

· Add some redundancy to the network
communications linking buildings · $30,000

Information Technology -
Improve Application
database redundancy
and performance

· We will be addressing performance, capacity and
redundancy needs of our core software applications ·  $30,000

Great Plains - New
Application Server

· ·    Implement an Industry Best Practice for Great
Plains and implement a central server to run the
application.

· $15,000

Information Technology -
New Server Hardware

· ·   Replace end-of-life servers with faster technology
that will support data and computing growth · $35,000

GIS & Analytics
The GIS is a spatial representation of features within the Town of Strathmore.  The GIS contains
information about infrastructure (roads, sidewalks, pathways, curbs, fences) lands (ownership, land use,
tax roll, addressing, parks) utilities (water, sanitary sewer, storm sewer, irrigation systems), buildings,
hydrology, Town facilities, as well as any other information that can be tracked by spatial means.
Historically the main uses were to provide digital and hard-copy media as support for other
departments, while tracking many of the changes as they relate to the Town.  In 2018 the Town of
Strathmore implemented the deployment of ArcGIS Server, which has elevated the GIS to an Enterprise
system that now incorporates work order management and asset tracking (via the Cityworks module) on
features requiring regular maintenance (roads, sidewalks, pathways, parks and green spaces).
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COMMUNICATIONS, MARKETING & ECONOMIC DEVELOPMENT
The Communications Department is an internal support service to facilitate communications with the
Town of Strathmore's stakeholders and delivers specific and measurable communications programs to
help the Town achieve its goals.  This is done through various processes including Community
Engagement, Website Management, Social Media Management, Advertising, Media Relations,
Corporate Identity& Branding, Promotional Materials, Issues Communications and Public Relations.  The
Communications Team fulfills the role of Public Information officer as part of the EOC.

Economic Development is dedicated to building relationships, increasing awareness of Town projects
and initiatives, supporting local businesses, and attracting growth to the Town. Economic Development
provides professional and responsive support and information to businesses through our network of
local connections and knowledge. With an incredible list of amenities and services, connecting industry
building professionals to local businesses is a key component to ensuring Strathmore continues to grow
in a financially sustainable way.

Focus Areas
Communications & Marketing
In 2021 a major focus of the Communications and Marketing Department will be Rebranding.  This
process will include Community Engagement and will engage Professional designers.

A new program that will be introduced in 2021 will be the Council Community Engagement Program.
This program will involve monthly events where members of the public will have direct access to Council
members to ask questions and gain information on the Town of Strathmore.

Service Changes - Communications & Marketing
Service Area Summary of 2021 Changes Financial Impact of Proposed

Service Change

In-House Rebranding · Community Engagement
· Professional Designers

· $10,000.00

Council Community
Engagement Program

· Events focused on making Council accessible to
public

· $2,000.00

Signage & Highway
Awareness Program

· Targeted Ads
· Highway signage in the 100km - 50km leading into

Town
· Proposal Developed in 2021/Execution in 2022

· No impact for 2021

Strathmore Stories · Video campaign reflecting Strathmore diversity
adding to the Town's quality of life

· $5,000.00

Cultural Holidays · Celebrate notable Holidays important to
demographics in Town (Web based)

· In House
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Service Changes - Economic Development
Service Area Summary of 2021 Changes Financial Impact of Proposed

Service Change

Economic Development
Officer

· Recruitment of Economic Development Officer · $100,000.00

Development of an
Economic Development
Plan and Strategy

· Focus on Agri-Business, Urban Agriculture,
Diversity, Sports Tourism, Building Relationships.

· Community Engagement
· Council Engagement

· $2,500.00 for Community
Engagement

Online Conference · Help to develop agribiz focus for Town of
Strathmore

· Town brings in regional experts in small-scale
ag/value-added ag and facilitates sessions to raise
stature of Economic Development/Planning Team

· Online conference software is available and
scalable

· $10,000.00 for Software &
Speakers

Development of
Partnerships

· Chambers of Commerce
· Downtown Businesses
· Post Secondaries
· Film Industry
· Ag Industry Associations
· Ag Society
· Investor Groups
· Developers

· In House

Strathmore Standard
Building

· Facilitate Leasing and Space Allocation for Non-
Profit Community Groups within the Strathmore
Standard Building

· Development of a Tourist Information Centre

· Dependant on Council
Direction

Development of
Resource Guide for Small
Businesses

· Identify Tools available for small businesses to
support marketing, product development and staff
training.

· Identify Funding available for existing businesses
and entrepreneurs

· In House

Research into Funding
for BR&E

· Grants
· Government Grants

· In House

Events
Currently, Strathmore has three signature events which are Canada Day, Stampede Parade, and
Christmas Parade.  While these are great events that we must continue to grow we also need to focus
on Events that put the spotlight on Strathmore.   Our goal is to ensure that we have events throughout
the year that are unique to Strathmore and Celebrate our diversity and shared culture.
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Service Changes - Events
Service Area Summary of 2021 Changes Financial Impact of Proposed

Service Change

*New Signature Event* -
Harvest Days

· Development of a Major Event Focused on Urban
Agriculture and Strathmore Historical Roots to Roll
out in Fall of 2022.

· Small community events will take place in 2021 to
build up to the Launch of the Festival in 2022.

· $4,000.00

*New Signature Event* -
Strathmore Day

· New event to celebrate Strathmore's Heritage.
· Notable Community Events from the past 100 years

will be recreated every March 20th.
· Small 2021 event to grow in 2022.

· $4,000.00

*New Community
Events*

· Tying into Agriculture and significant recognition to
include celebrations for Canada's Ag day, World
Water Day, Be Kind to Animals Week, Parks Day,
etc. (Quarterly)

· $5,000.00

*New Sporting Events* · Bid or Host new sporting events such as Keystone
Cup (Junior B Hockey, Indoor Rowing Competition
and Strathmore Soccer Week)

· For events taking place in 2022

· $5,000.00

New Community Pop Up
Events

· Flea Market
· Hutterite Market
· Strathmore Movie Nights

· $7,500.00

RECORDS MANAGEMENT
The Records Management Program manages information for the Town throughout its life cycle, from
the time of creation to its eventual disposition. This includes identifying, classifying, storing, securing,
retrieving, tracking and destroying or permanently preserving records. It ensures that all information
assets, regardless of media or format, will be managed in a cost effective and efficient manner, while
fulfilling all legal, archival, operational and fiscal requirements. This service area provides support for all
Town departments and handles the Shred-it and Iron Mountain Services.

· System administrator for the records management software
· Development and implementation of records bylaw, policies and records management manual
· Retention schedule, legal holds and records disposition program
· Facilitation of access to records through the FOIP Act
· Records storage solutions
· Vital records program

Focus Areas
With a move to a new building late in 2020, Records Managements primary focus for early 2021 will be
on Converting Files for the new spaces and file rooms within the New Town Hall.
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A multi-year plan will be developed in 2021 for a Records Audit through ARMA.

Finalizing the Vital Records Program will also be a priority as will continued conversion of our paper files
to electronic files.

HUMAN RESOURCES
The HR Department provides services through: payroll and benefits administration, Health & Safety
services, HR consulting, recruitment, onboarding and orientations, budget planning, compensation
analysis, employee performance management, HR policies & case management (i.e. leaves: sick, short &
long term disability, maternity/paternity, WCB, etc.) .

Focus Areas
Initiatives

· Upgrade Penny Software to 5.0 (Town Employee Time Management Software)
· Implement Job Costing Module with Finance & the HR Module in GP Software
· HR Training of LAPP Software & Program
· Recruitment: fill vacancies in timely basis, redefine the recruitment process and implement

orientation program.
· Health & Safety:

o Implement CORE & obtain CORE certification by end of Q4/2021 which will reduce
Town’s WCB premiums

o CorePoint: Implement Safety Software
· Update the Employee Handbook & Policies for Council's Review
· Reimplement Emperform software: Employee Performance Reviews for 2020 & develop 2021

ToS Goals which will cascade down to employees establishing their 2021 goals & development
plans

· Develop and implement Supervisory/Leadership Training Program
· Review Town’s Benefits and Benefits Provider
· Update the Town’s compensation matrix and job descriptions

2021 Focus
· Banking of OT to 1 for 1, adjusting short term disability program costs & cost savings in benefits

plan
· Upgrade & implement Penny, Job Costing Software & update to HR Module in GP
· Implement CORE Training & CorePoint Safety Software
· Reimplement EmPerform and employee performance management
· Update Employee Handbook & Policies
· Recruitment: fill vacancies in 90 days or less, update process & implement employee new

orientation
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Service Changes
Service Area Summary of 2021 Changes Financial Impact of Proposed

Service Change

Develop & Implement
Supervisory/Leadership
Program ~20 Leaders

· Identify Training Provider · $20,000.00

Overtime · Change Overtime Banking from current 1.5/1 to 1/1 Savings to be realized

Benefits Review · Analyze Current Benefit Program to Identify Cost
Savings.

Savings to be realized

CorePoint Health &
Safety Software

· Implementation of New Health & Safety Software · $5,000.00

FINANCE
Finance manages the preparation of year-end, quarterly & monthly financial reports; day-to-day record
keeping and reporting, including accounts payable and receivable; risk management, including
insurance; and front reception.

Focus Areas
Finance will continue working on improving financial reporting to Council and senior leadership. We
have included software improvements in the budget to increase the accuracy and timeliness of
information. The two largest projects we are working on is implementing a purchasing and payables
workflow and a financial reporting software.

Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service
Change

Finance Increase the accuracy & timeliness of financial
reporting so better decisions can be made by:
· Implementing a purchasing and payables

workflow
· Implementing a financial reporting software

Increase of operating
costs $17,600
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ASSESSMENT AND TAXATION
Tax assesses the fair market value of each property in accordance with Provincial legislation and
regulations and collects the taxes levied on each assessable property. Tax is also responsible for the
Perpetually Affordable Housing (PAH) program at the Town of Strathmore. This program, with its
properties located at 8 Bayside Place, was developed in a coordinated manner by the Town, the
Province of Alberta, and a private developer. The point of this program is to allow those who would not
normally be able to afford a property of this type the opportunity to do so.

Focus Areas
Assessment and Tax will focus on managing any change to pertinent legislation and regulations. Where
these changes will affect the assessment base broad dissemination within the organization of this
information will take place. As the Covid-19 pandemic continues to evolve changes to legislation and
regulations could be forthcoming.
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CULTURE

(000s)
2020

 Budget
2021

 Budget
2022

Forecast
2023

Forecast
 Revenue 140 105 138 146
Expenses (838) (919) (947) (969)
Operating deficiency of revenue
over expenses (698) (814) (809) (823)

Transfers into revenue - -         -         -
Transfers out to reserves (18) (18) (18) (18)
Long term debt principle
repayments (18) (18) (18) (18)

Amortization 105 105 105 105
Budgeted operating deficiency (629) (745) (740) (754)

The Culture department budget deficit is going to slightly increase in 2021 due to an increase in the
grant we offer the Strathmore Library and a reduction in revenue anticipated by the Civic Centre due to
the Covid-19 Pandemic.

Lambert Centre
-12%

Library
-56%

Civic
Centre
-32%

Culture 2021 Budget Deficit
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LAMBERT CENTRE
Supporting two stakeholders, Strathmore Municipal Library and the Strathmore "Happy Gang" Senior
Centre.

The Strathmore Municipal Library provides opportunities for life-long learning to the residents and
visitors of Strathmore and District. It houses a collection of nearly 30,000 books, magazines, audiobooks,
movies, and has ten computers and free wireless internet access. The building includes two meeting
rooms, available to the public to rent, to accommodate groups from 12 to 180. The operations of this
portion of the building are the responsibility of the Strathmore Municipal Library, as per the lease
agreement (10 years) between the Town of Strathmore and library.

The building is also home to the Strathmore Seniors Centre. The Senior Centre, called the “Happy Gang”,
has over 70 members and they organize programs to members in Strathmore to improve quality of life
by empowering individuals to remain physically active and involved. This informal group provides
friendly visiting, information and a great space furnished with shuffleboard, floor curling, darts, and pool
tables. The operations of this portion are the responsibility of the Strathmore Seniors Centre, as per the
lease agreement (5 years) between the Town of Strathmore and centre.

The Town supports both organizations, as defined in the respective lease agreements, with repairs and
maintenance of the building (such as plumbing, flooring repair, electrical repairs and HVAC system
maintenance); this includes managing and coordinating trades for large scope repairs and maintenance.

CIVIC CENTRE
The Strathmore Centennial Civic Centre is a versatile facility that provides the community with bookable
space to accommodate corporate events, weddings, meeting space, and trade shows. The space can
accommodate any function size with dividing walls that can split the hall into three separate halls and
includes a built-in sound system (wireless microphones), projector and screens, and two kitchens to
accommodate all catering needs.  The facility also includes a fourth meeting room that is ideal for small
business meetings.
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LEGISLATIVE

(000s)
2020

Budget
2021

Budget
2022

Forecast
2023

Forecast
 Revenue - - -
Expenses (386) (450) (456) (438)
Operating deficiency of revenue
over expenses (386) (450) (456) (438)

Transfers into revenue - -         -         -
Transfers out to reserves - - - -
Long term debt principle
repayments - - - -

Amortization - - - -
Budgeted operating deficiency (386) (450) (456) (438)

The increase in the 2021 deficit for the Legislative department is due to the increase in salaries and per
diems awarded to Councillors.
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PARKS AND RECREATION

(000s)
2020

 Budget
2021

 Budget
2022

Forecast
2023

Forecast
 Revenue 1,220 1,185 1,416 1,441
Expenses (5,233) (5,326) (5,386) (5,460)
Operating deficiency of revenue
over expenses (4,013) (4,141) (3,970) (4,019)

Transfers into revenue - -         -         -
Transfers out to reserves (87) (96) (87) (87)
Long term debt principle
repayments (411) (411) (417) (423)

Amortization 820 820 820 820
Budgeted operating deficiency (3,691) (3,828) (3,654) (3,709)

The Parks and Recreation department 2021 budget deficit has increased from 2020’s budget. This is
primarily caused from 1). costs increases associated with our new tree planting initiative, and 2) loss of
revenues anticipated from our recreation facilities due to the COVID-19 pandemic.

Parks
-29%
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-1%
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-22%
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-37%

Sports Centre
-11%
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PARKS
Special Events
This Service Area involves set up and tear down for all Town supported special and community events as
well as private events.

Seasonal
This Service Area involves park green space, cemetery greenspace and sports field maintenance which
includes lawn mowing, litter pickup, fertilizing, weed control. Horticultural activities include bed and
container planting and maintenance, weeding, watering and fertilizing.

Parks
This Service Area involves inspection, pest and disease control, pruning, planting, removal, watering of
trees and shrubs. Seasonal maintenance on pathways and outdoor recreation facility maintenance,
Pedestrian amenity installs, maintenance and repairs. Playground inspections and repairs. Community
waste bin management. Christmas light and decoration installation. Banner and hanging floral display
maintenance. Seasonal fountain installs and removals.

Cemetery Services
Locate, open and close plots and Columbarium for burials, placing and removal of headstones and
repairs of plots, clear snow during special events (Remembrance Day).

Focus Areas
Seasonal
A manpower assessment will be completed this winter to present to Administration and Council in 2021
to educate where the shortfalls are occurring with regards to the seasonal parks staff maintenance.

Parks
Work with GIS to create a database of public trees. Investigate and report back to Council an action plan
to control weeds in our parks and greenspaces.

Cemetery
Improve landscape at the cemetery and clean up rose garden area.  Work with administration to
administer the potential new bylaw.
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RECREATION GENERAL
The Recreation and Culture department is comprised of two branches: Recreation and Culture. The
Department’s mission is to build vibrant, healthy, active and connected communities by providing
recreational and cultural opportunities that enhance the lives for the citizen of Strathmore and the
community.

The Recreation branch is responsible for ensuring that the Town of Strathmore recreation facilities are
operated and maintained in a safe, cost-efficient manner, in full compliance with relevant codes,
regulations and legislation. This includes offering diverse and accessible recreation activities for all
abilities and skill levels, with a focus on promoting healthy and safe lifestyle, developing physical skills
and encouraging social interaction and fostering community engagement. This includes registered
programs, drop-in activities, partnership programs, and supporting community-based organizations with
facilities. The highest level of customer service is provided to all members of the community: providing
accurate, current, and helpful information for inquires and concerns; processing customer transactions
in an efficient, accurate and caring manner.

The Culture branch is responsible for the implementing and delivering a selection of high-quality cultural
activities, programs, services, and special events aimed at enhancing the community of Strathmore. This
includes providing support to other community organizations events to ensure their success and seeks
to consistently improve on event execution.

This branch also oversees the Community Improvement Program (CIP) which is designed as a grant
funding program to the Strathmore and area community organizations that improve Strathmore's
identity and quality of life. Furthermore, this branch also administers the various partnership and
funding agreements that the Town of Strathmore has in place to assist Strathmore’s non-profit
organizations whose activities provide valuable programs, services and activities to the residents.  These
agreements exist to enhance the ability of these organizations to continue to prosper and flourish while
offering valuable services to the community.

The two branches work together to deliver inclusive recreation and cultural facilities and programming
that maximizes community engagement, increases social and health benefits of recreation and culture,
and ensures all residents have an opportunity to participate.

Focus Areas
Recreation and Culture will have a three-prong approach in 2021.

1. Re-establish recreation services to the community – With Phase Two of the Province’s Relaunch
Strategy coming into effect in early June, Recreation and Culture staff were forced to develop an
operational model that ensures the safety of the public as well as staff was in place. Although
the facilities have successful gone through the re-entry and re-opening stages, the facilities must
continue to monitor operations and be prepared to modify established policies and procedure,
based on existing Alberta Health Services guidelines.  In addition, Recreation and Culture staff
must staying in tune with legislative changes, governance and/or best practices as this will be
critical to maintaining recreation services to the community.
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2. Expand Services/Programs at the Strathmore Motor Products Sports Centre – The second year
of facility was impacted due to the COVID-19 pandemic so it will be paramount to re-engage
with facility users and organizations. This includes new policies and procedures, associated with
AHS guidelines, as well those polices developed with Golden Hills School Division. New
programs, such as Sportball and possibility summer camps, are potential areas of focus.
However, due to the continued provincial restrictions, programs and services may be impacted
by outside factors (lower registration from community organizations, financial hardships, etc…)

3. Realign services and programs to Recreation & Cultural Master Plan – Reviewing ongoing
operations and programming to ensure compliance with provincial legislative changes and AHS
guidelines at the same time, looking to focus on the 15 recommendations as identified in the
Master Plan.

Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service
Change

Recreation · New Policies and Procedures incorporating AHS
guidelines

Strathmore Motor Products
Sports Centre

· Potential new programs: Sportball and Summer
Camps

CURLING RINK
The curling rink contains four (4) curling ice sheets, a meeting room, and a full-service kitchen and
bar/lounge. The operations of the facility are the responsibility of the Strathmore and District Curling
Club, as per the lease agreement (5 years) between the Town of Strathmore and curling club.

The Town supports the club, as defined in the lease agreement, with repairs and maintenance of the
building (i.e. plumbing, painting, flooring repair, electrical repairs and HVAC system maintenance); this
includes managing and coordinating trades for large scope repairs and maintenance. The Town also
oversees repairs and maintenance of the ice plant, including a service agreement with a refrigeration
systems provider.

The delivery high-quality special event/parade that enhances the community of Strathmore and
celebrates Strathmore Stampede and Heritage Day. The parade is scheduled for first Saturday in August
and route begins at Kinsmen Park and runs through the downtown before returning to Kinsmen Park.

Elements of the event include:
· Coordinating parade registrations and develop parade order.
· Invite delegates and other stakeholders (parade marshal)
· Coordinate with internal (Operations, Municipal Enforcement, Fire Department,

Communications) and external (Strathmore & District Chamber of Commerce, RCMP,
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volunteers, etc.) stakeholders to ensure event elements (parking advisories, road closures,
traffic control, spectator safety, and participant registration) are achieved.

· Coordinate event promotion/advertising and social media.

FAMILY CENTRE
The Strathmore Family Centre indoor facility designated for ice sports, such hockey, ringette, and figure
skating, as well as some summer sports, included box lacrosse, ball hockey and roller hockey. The facility
houses two artificial ice surfaces (one NHL and one International sized), a leased full-service concession
with bar, a leased skate sharpening shop and a public meeting room space. The primary use of the
facility is to support the local sport organizations (hockey, lacrosse, ringette, and skating), while also
offering recreational activities (public skating, shinny) to the public.

AQUATIC CENTRE
The delivery of exceptional aquatic programs and services in a safe environment to enhance the quality
of life with the hopes to inspire personal growth in all areas of aquatics.

The Aquatic Centre is an indoor, year-round facility with amenities including, a 6 lane 25-meter Lap Pool,
Waterslide, Steam Sauna, Hot Tub, and a Kiddy Pool. The Lap Pool has 3 features which include a
Climbing Wall, Diving Board and 6 competition Diving Blocks. The facility also included two multipurpose
flex-space and three changing areas (male, female and family).

The facility balances the needs of local sport organizations, wishing to utilize the facility for their own
needs, programming (lessons) for the general public and school boards, as well as access to the public.

Programming includes public and private swim lessons, as well as lessons that are offered as part of the
school curriculum (public and home school).  Other programming includes fitness classes (Aquasize),
deep water running, and float yoga. Certification Courses, such as Bronze Medallion, Bronze Cross,
National Lifeguard, and Water Safety Instructor are also offered, as well as a Junior Lifeguard Club.

SPORTS CENTRE
The Strathmore Motor Products Sports Centre is an indoor, year-round recreation facility that a variety
of recreation activities for sport organizations and the public to access. Amenities including, two
gymnasiums, an elevated 5 lane walking track, an artificial turf field, multipurpose flex-space (which
could be suitable for meetings, fitness classes…etc.), and an undeveloped concrete space suitable for
various sports (floor hockey, roller derby, etc.) and fitness classes.

Programming includes fitness classes (Seniorcise, STRONG by Zumba, Kickboxing), Sportball, specifically
themed youth activities, drop-in sports (badminton, pickleball, soccer, lacrosse, basketball, and football)
and indoor walking/running.
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PLANNING AND DEVELOPMENT

(000s)
2020

Budget
2021

Budget
2022

Forecast
2023

Forecast
 Revenue 108 107 109 109
Expenses (1,073) (878) (899) (916)
Operating deficiency of revenue
over expenses (965) (771) (790) (807)

Transfers into revenue - -         -         -
Transfers out to reserves (4) (4) - -
Long term debt principle
repayments - - - -

Amortization 12 12 12 12
Budgeted operating deficiency (957) (763) (778) (795)

The Planning and Development department is showing some costs savings in the 2021 budget as
compared to the 2020 budget.  This is mainly due to some minor changes in the organizational structure
of the department where some of the responsibilities previously held within this department will be held
in the new Communications, Economic Development, and Marketing cost center (within the
Administration department).

Planning &
Development

-72%

Community
Development

-25%

Downtown Overlay
-3%

Planning and Development
2021 Budget Deficit
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Planning and development deficit
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PLANNING & DEVELOPMENT
Development and Planning Services is responsible for sustainable growth and development which can
include large, long range plans such as the Municipal Development Plans and Area Structure Plans and
reviewing all subdivision, development and building applications. Accurate record keeping, report
writing, statistics generation, and reviewing of plans is essential. Development Services is the first step
to many millions of dollars worth of investment in the community every year.

Land Use Planning & Statutory Plans
Land Use Planning is the act of planning for development over a longer time horizon. This type of
Planning focuses on “big picture” policies, statutory plans, vision and strategic planning objectives. This
includes the preparation, creation and amendment of Statutory Plans including the Strathmore
Municipal Development Plan (MDP), local Area Structure Plans (ASP), Area Redevelopment Plans (ARP)
and Land Use Bylaws (LUB). Long range planning often requires extensive research, collaboration with
other departments, technical expertise, public engagement, preparing reports and making best practice
recommendations to Council.

Area Structure Plans and the Land Use Bylaw
These are large policy documents that every municipality over a certain size must have.  These large
policy documents take many months (often years) to prepare, and often involve many types of
professionals including planners, engineers, lawyers, and more.  Oftentimes these documents need to
be amended or updated, and a detailed, lengthy process involving Council is outlined in the Municipal
Government Act.  Amendments to these documents can require public hearings, open houses, and in-
depth community consultation and research. Development Services is responsible for the upkeep and
maintenance of our Area Structure Plans and Land Use Bylaw.

Subdivision Applications
There are many different types of subdivisions, and each is determined by the type of application
proposed. Whether the received application proposes to divide a piece of land in half or into multiple
parcels, a completed application form, fees and supporting information must be submitted to
Development Services. The application will be reviewed and circulated for comments to other
departments, stakeholders, and public agencies. In order to subdivide, an applicant may have to submit
other applications such as a Land Use Bylaw Amendment, which zones or designates the parcel with a
land use. The subdivision process includes working with land surveyors, applicants, engineers, and the
Calgary Land Titles Office. Application length for subdivisions vary, and can be completed in a handful of
months, to nearly a year (or more) depending on complexity.  Also, some parts of the Subdivision
process involve collecting Municipal Reserve which can be used for schools, parks, pathways, and more.

Development Permitting
Development Permits deals with the use of land and buildings. Development permits are required to
construct new buildings or additions, replace existing buildings, change uses, increase/decrease the
intensity of uses, install signage, strip/grade lots, and more. Permits issuing could include plumbing,
electrical and gas, water/service connection, as well as certificates of compliance (real property reports)
Administering and reviewing development permits involves parent documents, including the Municipal
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Government Act, the Land Use Bylaw.  The Development Services team is responsible for receiving,
reviewing, evaluating, making recommendations, setting conditions, and approving or refusing
applications for development permits.  Many aspects of a development proposal are reviewed, including
land use bylaw compliance, landscaping requirements, site setbacks, building character and appearance,
site circulation for both pedestrian and vehicle movements, loading and delivery, garbage services,
vehicle access, and more.  Development Permit reviews take time and resources and must be accurate,
as approved structures will be permanent. Processing a Development Permit usually includes a site visits
and thorough information research by Development Services staff.

Business Licences
Reviews, processes and issuance of business licenses and annual business license renewals. Duties
include engaging with business owners, billing, recording payments and preparing reports. This service
also involves compliance monitoring and enforcement in conjunction with the Town’s Municipal
Enforcement Department.

Focus Areas
The Development Services Division is going to focus on maintaining service levels in 2021.  With the
move to a new Town Hall in late 2020, we will be moving our filing system and department operations
to the new location.  We intend to use the early portion of 2021 to make progress on organization and
filing in order to be prepared for the upcoming construction and business season.  We are going to focus
on being open and available for developer projects and provide timely support and guidance on private-
side projects.  We issue hundreds of permits of all shapes and sizes throughout the year and are looking
forward to continuing to develop and build Strathmore.  We are also going to focus on planning for the
future in 2021. We have a draft Municipal Development Plan in the works, and we will continue to work
throughout 2021.  We will be engaging Council and our community about this large statutory document
in the early portion of the year and, when ready, would like to seek adoption of the plan in 2021. A
Municipal Development Plan in line with Council's new vision will allow us to move forward as a
department and continue to work on our next batch of objectives.

Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of Proposed Service Change

Planning & Development · Value of contracted
building inspection services

· The financial impact of contracting Building Inspection
Services out to a third party depends on the
agreement between the Town and the third party.
Some third parties will charge an hourly rate and will
keep a portion of the building permit fees that the
Town receives.  Building permit fees are a source of
revenue for Development Services, so the
arrangement between the Town and the third party is
very important to negotiate and investigate.  A hybrid
model, where we seek some part-time, third party
services may make finance sense and may be worth
considering
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Planning & Development · Bring forward the
Municipal Development
Plan (MDP)

· No Additional Financial Impact

COMMUNITY DEVELOPMENT
Consists of several elements with a goal of creating cultural opportunities that enhance the lives for the
citizen of Strathmore and the community. The department is responsible for the implementing and
delivering a selection of high-quality cultural activities, programs, services, and special events aimed at
enhancing the community of Strathmore.

It also provides support to event organized by community organizations to ensure their success by
liaison with internal departments (Operations, Communications, etc…) to ensure compliance with
bylaws and to provide consistently communication to improve event execution. Community
Development also assists internal and external stakeholders with researching, writing and coordinating
the grant application process; including the management of some proposals and maintaining a database
of grant applications and disbursement of funds.
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PROTECTIVE SERVICES

(000s)
2020

Budget
2021

Budget
2022

Forecast
2023

Forecast
 Revenue 108 1,273 1,334 1,318
Expenses (5,620) (5,711) (5,712) (5,784)
Operating deficiency of revenue over
expenses (5,512) (4,438) (4,378) (4,466)

Transfers into revenue 165 - - -
Transfers out to reserves (39) (47) (43) (43)
Long term debt principle repayments -            - - -
Amortization 125 125 125 125
Budgeted operating deficiency (5,261) (4,360) (4,296) (4,384)

The Protective Services 2021 budget deficit will slightly increase in the 2021 budget period as compared
to 2020.  In the 2020 budget, Fire Services was to be supplemented by our reserves; however, this will
not be continued in 2021. Furthermore, we have budgeted additional funds in 2021 for our pandemic
response cost center in the event we experience another shutdown due to Covid-19.

RCMP
-45%

Fire
Services

-38%

Emergency
Management

-8%

Building
Inspection

1%

General
Enforcement

-8%
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PROTECTIVE SERVICES
Protective Services provides most of the Community Safety programs and elements for the Town of
Strathmore. ALL services areas are driven by Provincial mandate and/or Municipally adopted service
levels of Council as identified below. Partnerships, relationships, communication and service are the
cornerstones of how we will deliver services. Emergency Management focusing on Agreements and
MOU’s, Municipal Enforcement continued collaborating with business, Fires enhancement of
community-based programs and the enhanced relationships between RCMP the Town and Siksika.

Protective Services will continue to be a responsible community partner, working to Support and striving
to Serve with Honour.

· Emergency Management is a legislative mandate of the province for all municipalities under the
Emergency Management Act and regulations. Creating recognized partnerships, either by Order
of Cabinet, Ministerial Order, or signed agreements (not recommended) municipalities can now
share delegated authorities.

· Municipal Enforcement is legislated as to “how and what” when it comes to the Community
Peace Officers under the Peace Officer Act, Provincial Offences and Procedures act, Criminal
Code of Canada, Municipal Government Act. Enforcement of municipal bylaws and provincial
laws are done by Municipal Enforcement Officers, Community Peace Officers and the RCMP.

· Fire Services is about public protection and mostly about public service. It is regulated by a
number of other Acts including the Safety Codes Act which fire has a role in helping maintain the
Alberta Fire Codes as per the Municipal Quality Management Plan approved by Council. Fire is
one of the few departments that have both Policy and Guidelines, Municipal Bylaws, and the
Uniform Quality Management Program that is registered with Municipal Affairs. There are
several authorities that must be complied with including National Fire Protection Association, in
some authorities have written specific sections for fire services, the WCB Act, and the OH&S
both Act and Code. Despite what seems to be arduous standards, regulations and laws, Fire
Services continues to be one of the proudest groups to be able to serve our Community in any
and all capacities related to public safety.

· RCMP is contracted to provide policing service regulated under the RCMP Act.  RCMP enforces
all Criminal and Provincial Statutes. Municipal staff and Watch Clerks support all administrative
activities of the detachment and allow of members to focus on education and enforcement
versus many hours spent at their desks.

RCMP
The Strathmore RCMP Detachment is responsible for the community policing of Strathmore. The
Detachment is operating on a Post model system and the regional officers use this detachment.
Strathmore has 17 Municipal Members along with three (3) Federal administrative employees and seven
(7) Municipal employees – 3 Watch Clerks (1 vacant W/C position), 1 Front Counter clerk, 1 Criminal and
Provincial / Traffic Liaison and 1 Detachment Municipal supervisor.  Strathmore RCMP Detachment has a
total of 41 full time staff members, consisting of 31 RCMP Members, 9 Support Staff and 1 vacant Watch
Clerk position.  Strathmore Regional Victim Services is located within Strathmore RCMP Detachment
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The RCMP is expected to support community events and activities, augment highway traffic patrols and
liaison effectively and efficiently with Municipal Enforcement and other first responders.

Enhanced Policing agreement funding is budgeted for overtime related to the annual Strathmore
Stampede at ¾ of the 2019 budget.

Focus Areas
RCMP will continue APP – Annual Performance Plan.  APP was prepared with consultation from
Strathmore Council.  Continued community presence at public activities and protective services events.
Work with the Town and Siksika on the three-way agreement being developed.

Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service
Change

Royal Canadian Mounted
Police

· Detachment is currently following post module,
running 4-watch system.  Local Detachment
Management is not aware of any mandate to
change our current 4-watch system at this time,
with no time-line information.

RCMP- Watch Clerk · There is currently a Town Watch Clerk position
that is vacant and will not be recruited until the
Detachment determines it’s Watch system and
demonstrates the critical need for replacement.

· Reduce by 70K? (2 of
our 3 watch clerks each
taking on half of the
vacant positions
workload, with the
Detachment Municipal
Supervisor filling in on
weekday shifts. This
has put additional
strain on the 2 Watch
Clerks and ME
Supervisor and is not
sustainable long-term)

RCMP- Enhanced Policing
Contract

· Working with the Ag-Society to discuss and begin
transitioning away from Town funding the
Enhanced Policing contract.

Possible reduction of 3k
in 2021.

FIRE SERVICES
The Town of Strathmore Fire Department was established to assist people within the Town of
Strathmore in protecting their health and property when emergencies arise. It is recognized the
difficulty in ensuring that volunteer firefighters will be available in sufficient numbers and with sufficient
training, on a 24-hour basis to respond to every call for assistance received in a timely and safe manner.
The department employs 6 fulltime staff in two different platoons of 3 each complemented by one paid
on call fire fighter position per shift, seven days a week, 12 hours a day to increase protection and
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response capability. We build relationships and increase public safety through annual, on demand or by
complaint fire inspections and public education programs.

We are active members of our community and are often found supporting it through our participation in
most of the events happening locally. Additionally, we host our own summer camps which grow in
numbers every year. We also support our neighbouring communities of Siksika, Wheatland County,
Rocky View County and Chestermere with mutual aid agreements, that accommodates mutual
assistance with each other in times of need.

Focus Areas
Fire Services continues to strive to meet the needs of the Community in diverse ways including through
an extensive Fire Prevention Program designed to meet the requests from both schools and seniors’
facilities for interaction and education. We currently have an inspection program which allows us to
engage with business owners supporting them in their requirements to meet fire safe environment and
code requirements for both patrons and staff. Along with attending calls of all types for assistance, fire
has a proud history of supporting the community in a leadership capacity through our Summer Camp
and Jr. Firefighter Programs and engagement in most community activities such as the Stampede,
Canada Day Parade and Pancake Breakfast, Fireworks Display supervision to name a few. Fire Services
has also begun the transition to a Composite department (career/volunteer/Paid-on-call) and will also
begin its transformation to a “Fire Service for All”. We will begin changing our culture by adding
Diversity & Inclusion to the training of all members with a focus on the officers.

Service Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service Change

Fire/Rescue Services · 12hr/day 7 days/week coverage will continue
through 2021.

· 288hrs/year increase =
2288 additional hours of
staffed response.

Fire/Rescue Services · Modified training Training / response changes
due to COVID offset staffing
changes

Fire/Rescue Services- Payroll · We will need to confirm the payroll for
career positions. It appears that the two
remaining recruitments are in the 2021
budget and should be removed.

Reduce by 150k (wages and
benefits) If the firefighter
positions are in the 2021
budget.

Fire/Rescue Services- Summer
Camps

· Reduce summer camps to two instead of
three unless provincial funding is available.

expenses and revenues.
PUSH

Fire/Rescue Services- Fire
Code/ Inspections

· Enhanced involvement with the Chamber of
Commerce to support Fire Code/Inspections

No additional costs

Fire/Rescue Services- Survey · Fire Underwriters Survey 2020 Survey results based on
what has been done with
the fire service should result
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in as much as a 15% to 20%
savings for all residential
and commercial fire
insurance in Strathmore.
HUGE WIN for investing in
Community Protection.
Enhanced Economic
Development as well.

EMERGENCY MANAGEMENT
The Strathmore Regional Emergency Management Agency (SREMA) will ensure, through coordination
with County and Local shareholders that the Town is prepared to respond to, and recover from, all
natural and man-made emergencies. This Department will provide the leadership and support to reduce
the loss of life and property through an all-hazards emergency management program of mitigation,
preparedness, response and recovery throughout the Town of Strathmore.

Our goal is for governmental, volunteer and organizations, with effective plans, necessary resources,
and training for variable and efficient emergency response. To maintain and improve the capability to
successfully work together to mitigate against, prepare for, respond to, and recover from all-hazards
related emergencies.

Focus Areas
Emergency Management will continue to meet and discuss the Wheatland Regional Emergency
Management Plan with the hopes of bringing this back to Council in Q1/Q2. EM should have a
completed Emergency Management Agreement with Siksika by the end of 2020, if not in Q1. Training
remains an essential feature of EM as there has been a complete change of Section Chiefs and some
Command Staff. The Emergency Management Coordinator is a stand-alone position who manages all
the Emergency Management profile. It is important to keep in mind that regional partnerships are
crucial to this position for collaborative support and cohesiveness of services.

Service Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service
Change

Emergency Management · The only anticipated service level changes will be
with our regional partners as agreements are signed.

· Net neutral.
Explore cost
sharing

COVID 19 Response · COVID-19: Pandemic plan, Business Continuity, ESS
impacts, continue to work on collaborative
partnerships and all other regular emergency
management profile.

· 2021 COVID-19
Budget is 350k
however less than
150k is new
money.
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COVID 19 Response · Enhance involvement with the Chamber of
Commerce to support and discuss Business
continuity

· No additional costs

BUILDING INSPECTION
This Service Area involves the regulation of construction, alteration, and repair or demolition of
buildings and structures, of which the primary purpose is the promotion of public safety through the
application of appropriate uniform building standards in accordance with the Safety Codes Act of the
Province of Alberta and the Town of Strathmore Quality Management Plan (QMP).

The Building Permit process is an important process in construction.  Architectural drawings are
submitted, along with supporting technical schedules.  Once complete, the application is reviewed by
the Safety Codes Officer.  The Safety Codes Act, the Permit Regulation, and the Alberta Building Code
are the main documents referenced in the review.  Reviews are highly technical and usually involve
future occupants’ safety and well-being.  Once a plan is approved, applicants contact the Town for
inspections for each stage of construction.  For example, the inspections for a single detached house
may include a foundation inspection, a framing inspection, a progress inspection, and a final inspection.
More inspections may be required, depending on the complexity of each application.  The Town of
Strathmore is an accredited Building Permit issuer and we process many building permits every year,
totalling many millions on construction value.

MUNICIPAL ENFORCEMENT
The primary function Municipal Enforcement is to protect the Town’s infrastructure, the people using
the infrastructure, and the property and people served by this infrastructure through enforcement of all
applicable Federal, Provincial, and Municipal statutes while leading/collaborating with those people and
agencies who assist in these functions.

Municipal Enforcement Services works in tandem as a Supplemental Law Enforcement Agency within
the Provincial jurisdiction of Alberta as authorized within the individual Officer’s Provincial
Appointments.

Enforcement of Federal, Provincial, and Municipal statutes as appointed by the Justice and Solicitor
General’s Office to fulfill employment requirements of the Town of Strathmore for the purpose of public
safety, commercial vehicle & traffic enforcement, infrastructure protection and bylaw enforcement.

Focus Areas
Municipal Enforcement will continue to work directly with businesses and residents to assist with
concerns and continue to build relationships. Municipal Enforcement will enhance their public presence
in community events as part of the overall community policing initiative that has been our focus for the
last couple of years. This will include foot patrols in the downTown areas as well as bike patrols in the
parks and trail/pathway systems. In addition to this Municipal Enforcement will be making regular stops
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in businesses to support them and provide contact information and answer questions that they may
have.  In partnership with local enforcement agencies (Sheriffs (traffic and commercial vehicle), RCMP,
Wheatland County), Municipal Enforcement will be conducting check stops to educate and enforce
bylaws and Provincial laws. Working with Communications, Municipal Enforcement will provide strategic
communications informing the public of education/enforcement activities and provide regular public
safety messaging using all media platforms.

Service Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service
Change

Municipal Enforcement · There is a reduction of 0.5fte
· It is anticipated that revenues will remain the same

or increase in 2021.

Reduced by 40k?
wages are 35,000
plus benefits which
carol figured at
10,000.

 Municipal Enforcement- Bike
and Foot Patrols

· Continued enhancement of the Community policing
initiatives such as bike and foot patrols.

No additional costs

Municipal Enforcement-
Community Bylaw
Understanding

· Enhanced involvement with the Chamber of
Commerce to support understanding of relevant
bylaws and concerns.

No additional Costs
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PUBLIC HEALTH AND WELFARE

(000s)
2020

Budget
2021

Budget
2022

Forecast
2023

Forecast
 Revenue 674 445 389 389
Expenses (1,431) (911) (915) (931)
Operating deficiency of revenue
over expenses (757) (466) (526) (542)

Transfers into revenue - -         -         -
Transfers out to reserves - - - -
Long term debt principle
repayments - - - -

Amortization 4 - - -
Budgeted operating deficiency (753) (466) (526) (542)

The 2021 budget shows a decrease in the deficit for the Public Health and Welfare department as
compared to the 2020 budget, this is primarily due to the planned closure of the Youth Hub.  The Town
has determined that our community would be better served if the Youth Hub was closed and if its youth
programming activities were provided through the Recreation department.  This has yielded significant
costs savings in the 2021 budget which will help the Town achieve its goals of financial responsibility
while still providing vital youth recreation programs to the community.

FCSS
-53%

Cemetery
-9%

Handibus
-38%
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COMMUNITY SERVICES

Family & Community Support Services (FCSS)
FCSS is an 80/20 funding partnership between the Government of Alberta and municipalities or Metis
Settlements. Local autonomy and providing preventative social programs and services that enhance the
social well-being of families and individuals is the foundation of the FCSS philosophy. FCSS offer
programs and services that aim to increase awareness of and address community social issues; support
people to develop independence; meet client needs; strengthen coping skills, reduce barriers; reach out
to marginalized residents; and support residents to become more resistant to crisis.

Focus Areas
Client Service Delivery: Our focus will be to have a dedicated staff (Registered Social Worker) that will
continue to provide case management services to clients based on a trauma informed care lens and the
philosophy of a person-centered service delivery. To provide “outreach” community support that is
founded in the principles of harm reduction; best practices and is evidenced informed.

Housing Instability and Homelessness: Our goal is to expand our capacity to assist homeless and at risk
of becoming homeless and housing clients in our community by offering dedicated case management
outreach support directly. Specific outreach supports and services that will be offered   would include,
but are not limited, to the following: Transitional Housing and Basic Need Services, Government
Identification Services, Adult Health Care Benefit. Alberta Income Supports for Severely Handicapped
(AISH), Culturally Appropriate Indigenous Support Referrals, Seniors Income Supports. Mental Health
and Addiction Supports.

Indigenous Engagement: Our goal is to implement the Town of Strathmore Indigenous Engagement
guidebook, provide 1/4ly internal and external cultural awareness learnings, share awareness to the
community around National Indigenous Awareness Day, Orange Shirt Day, Murdered and Missing
Indigenous Women and Girls.  We will continue to build upon the Truth and Reconciliation Calls to
Action and address the ongoing racism of Indigenous Peoples.

Community Wellness: We will continue to provide support in response to the impacts of COVID-19,
seek ways to engage the community to reduce isolation, prevent suicide and be leaders in the
community in response to drug overdoses.    Project focus areas include, but are not limited to:  211
implementation, HelpSeeker implementation, and participating in the Rural Mental Health Project.

Subsidized Counselling Program: The Town of Strathmore subsidy program would be administered by
Wheatland County Counselling Inc. team members. Prospective participants would be subject to a brief
telephone interview to determine their areas of need and program eligibility (detailed below). Referrals
would be forwarded to each therapist based on presenting concerns and appropriateness of referral.
The program would provide services to children, families, adults, teens and couples. Referrals for
individuals with severe, persistent mental health disorders will not be accepted to the program
(schizophrenia, borderline personality disorder, etc.). This program would not offer crisis services.
Wheatland County Counselling Inc. will maintain the exclusive right to determine the appropriateness of
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referrals to the counselling program based on legal best practices and the ethical guidelines established
by the College of Alberta Psychologists.

Elder Abuse Prevention:  A coordinated community response to Elder Abuse prevention and education
is needed with our growing senior population.  Using a collective impact lens, we will bring together key
decision makers, front line workers and seniors themselves to build a strategic response.

Providing Dignity in Strathmore and Area: Poverty Reduction initiatives are a priority for the Town of
Strathmore. From food security, to transportation supports, to program subsides to assisting with basic
needs we can help. Subsidies, Gas and Food Vouchers are made possible because of the Smile Cookie
Campaign, the Ministerial Association, a variety of grants and donations.

Supportive Information & Referral: Staff are trained to respond to a variety of individual client needs
and inquiries by residents and service providers by assisting, listening, respecting privacy, and ensuring
people get the help and support they need

Service Changes
Service Area Summary of 2021 Changes Financial Impact

of Proposed
Service Change

Community & Social
Development

· Department Reorganization (-)$12000

Community & Social
Development

· Home Support Program Cancelled (+) 46000

Child, Youth and Family Hub
The Child, Youth and Family HUB provides children, youth with meaningful opportunities, to assist
families in learning new parenting strategies and support with community referrals.

Focus Areas
6 – 12-year-old age group:  Social/emotional and recreational programing the focus during the hours of
3:30 – 6pm.  Cooking, Science, skating, swimming along with building friendships are the program area
focus.

10 – 14-year-old age group:  Friday night activities, Teen Talk and recreational opportunities to engage
this age group are the main programs offered.

14-17 year-old age group:  Friday Night Activities, Leadership, Teen talk are ongoing programs.

Information & Referral:  immediate measures to address conflicts, financial assistance, stress, etc are
provided by trained staff.
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Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service
Change

 HUB · Restructuring To be determined

CEMETERY
This Service Area involves the administration of the Town of Strathmore Cemetery as well as the sale of
cemetery plots. Perpetual care involves burial services, grave maintenance, landscaping maintenance,
monument maintenance, tree maintenance and driveway maintenance.

HANDI-BUS
Strathmore Handi-bus provides safe, courteous, timely and cost-effective wheelchair accessible
transportation service for seniors and persons with physical disabilities that are residents of the Town of
Strathmore and Wheatland County. Temporarily disabled persons and residents are eligible to utilize the
service however a Temporary Handicapped placard must be provided.

Strathmore Handi-bus Association is a non-profit organization funded by the Town of Strathmore,
Wheatland County and private donors. It operates under authority of Alberta Transportation and is
governed by a Board of Directors made up of individuals from different parts of the community. It is the
mandate of Strathmore Handi-bus to provide transportation services to persons with disabilities and
seniors over 65 years of age.
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TRANSPORTATION

(000s)
2020

 Budget
2021

 Budget
2022

Forecast
2023

Forecast
 Revenue 11 11 10 10
Expenses (4,767) (4,677) (4,997) (4,816)
Operating deficiency of revenue
over expenses (4,756) (4,666) (4,987) (4,806)

Transfers into revenue 399 423 484 384
Transfers out to reserves (63) (80) (63) (63)
Long term debt principle
repayments (89) (98) (121) (154)

Amortization 1,735 1,735 1,735 1,735
Budgeted operating deficiency (2,774) (2,686) (2,952) (2,904)

The Town has been able to identify some organizational efficiencies in the personnel structure of the
Common Services cost center which has provided some costs savings without compromising any of the

Commons Services
-19%

Roads - Admin, General & Infrastructure
-67%

Street Cleaning
-2%

Traffic Signs
-1%

Line Painting
-1%

Snow Control & Sanding
-12%

Transportation2021 Budget Deficit

 $(2,000,000.00)

 $(1,500,000.00)

 $(1,000,000.00)

 $(500,000.00)

 $-

Transportation deficit by cost center

2020 2021
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valuable services this area provides.  The Snow Control cost center has also been bolstered to provide
more comprehensive services as directed by Council.  In total these changes provide a decrease in costs
in the 2021 budget for Transportation as compared to 2020.

COMMON SERVICES- ADMINISTRATION
This Service Area involves Facility Maintenance Services, Cityworks work order system management,
Fleet GPS tracking system.

Focus Areas
Cityworks- Create a roll out plan to other departments as well as to Council. Work with communications
to encourage residents to use this valuable tool. Work with the program to implement preventative
maintenance at Town facilities and infrastructure. Develop templates for tasks and track KPI’s.
Collaborate with GIS to complete a database of all street signs in the Town’s inventory.

EQUIPMENT MAINTENANCE AND REPAIRS
This Service Area involves the Mechanical repairs, troubleshooting, preventative maintenance and
inspections to all mechanical and electrical systems, plus enhancement or upgrades to all Town vehicles,
equipment and various Town assets.

Focus Areas
Conduct an internal assessment on vehicles and equipment and develop a fleet replacement lifecycle
program.

COMMON SERVICES- COMMUNICATIONS TOWER
This 90m communication Tower is owned by the Town of Strathmore and located just outside the
Town’s border on private land in Wheatland County (the “Tower”). The Tower is supported by a 20-year
lease agreement established with the private landowner, struck in 2019. The Tower is used to support
various Town services including:

· Radio communication for emergency response;
· Data transmission for the Town’s water utility managed through the EPCOR agreement;
· Data transmission for the Town’s Utility department;
· IT data transmission for the IT department
· Revenue from agreements with broadcasting and service providers

Each department is responsible for the operating and maintenance associated with their equipment
attached to the Tower and/or housed in the shelter building located at the base of the Tower.

In 2019 an agreement was struck with Golden West Broadcasting (“GWB”) whereby in exchange for
GWB covering the capital cost of retrofitting and paying a co-location fee to the Town, the Town agreed
to allow GWB to attached and house their equipment at the Tower to establish a local radio station. This
agreement is structured to allow GWB to use their industry contacts to attract additional private
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customers to collocate on the Tower initially using related revenue to cover Tower costs and GWB’s
retrofit costs, and in time to generate additional net revenue for the Town.

ROADS
This Service Area involves roadway maintenance (potholes, crack-sealing, asphalt resurfacing), gravel
road maintenance (grading, gravel and calcium chloride applications), gravel alley maintenance (grading
and gravel applications), drainage ditch maintenance, sidewalk maintenance, roadway barriers
maintenance, pedestrian crosswalk light maintenance and traffic light maintenance.

Focus Areas
Continue to reduce contracted service and complete most maintenance activities in house.  Continue
with the sidewalk repairs as per the 2019 assessment. Research the possibility of paving the alleyways
and will bring forward detailed information to Council.

Service Changes
Service Area Summary of 2021 Changes Financial Impact of Proposed Service Change

Roads- RAMP · Bring forward the Road
Asset Management Plan
(RAMP)

· $325,000 - $1,000,000/year (increasing yearly). The
RAMP program focuses on functional overlays and
avoiding the need to replace roadways. The above
noted value will help maintain the Town’s road assets
and avoid further deterioration of the worst locations.

Roads- Maintenance · Increase road maintenance ·

Alley Paving · Research value of paving
alleyways

· Approximately $400,000 to pave alleyways. Due to
the location of underground utilities (gas, electric and
irrigation) construction would require service provider
engagement and possibility relocation and/or removal
of utilities. Yearly maintenance budget for pavement
would have to be considered as it typically is a greater
cost than maintaining gravel alleyways

Snow Control · Review snow control policy · To Be Determined

STREET CLEANING
This Service Area involves Roadways, parking lots, sidewalk and pathways street cleaning (sweeping)
maintenance.  This is done multiple times during a year.

TRAFFIC SIGNS
This Service Area involves Traffic sign installation and maintenance.
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LINE PAINTING
This Service Area involves the management of contracted services and in-house labour to complete the
yearly requirements of line painting throughout Town. The majority of work is contracted while small
repairs, curb painting, parking lots and pathway painting are completed by the Operations department
through out the year.

SNOW CONTROL & SANDING
This Service Area involves roadway, alley, sidewalk and pathway snow and winter maintenance.  Snow
clearing, removal, sanding and ice control measures.

Focus Areas
Review and improve the Winter Road Maintenance Standards with Council.  Collaborate with
Infrastructure on the development of a snow dump site and assess removal conducted on some
roadways to allow for better drainage during a weather event.

INFRASTRUCTURE MANAGEMENT
This Service Area involves the utilities and surfaces to which the residents receive their essential services
(water & sewer), their transportation routes (roads & pathways), and their outdoor recreation
amenities. The infrastructure department is made up of a group of employees with varying roles to
manage the installation, maintenance, and replacement of the Town’s linear assets. Each member works
with the public in a certain capacity to ensure that interruptions are limited, communication is clear, and
that all citizens’ needs are addressed. Operations provides feed back and collaboration with regards to
problem areas that may need improvements to existing infrastructure.

Focus Areas
The Infrastructure Services Division will be providing efficient and economically responsible capital
projects for 2021, expanding on the successes of the previous couple of years. Major projects for the
year are the start of a two-year project at Westridge Road which includes underground utility
replacement, road replacement and landscaping, replacement of the outfall at Strathmore Lakes to
avoid future flooding problems, and the continuation of the Town’s Pathway Projects. These projects
will be done in conjunction with evaluating the Town’s assets and working to implement the Town’s
long-term asset plans through an update to the Offsite Levies Bylaw.

In addition to projects, the Infrastructure Division will continue to manage existing contracts with both
EPCOR (Water/Sanitary/Storm Operation) and Waste Management (Garbage Services). These contracts
are a significant portion of our budget and are a portion of the workload for multiple members of the
department.

Infrastructure and Development services will be working with businesses on implementing, educating
and enforcing the newly amended Bylaw 19-19, Water Utility Amendment Bylaw – Backflow Prevention
and Cross Connection.
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Reduce compost operating costs by working with the service contractor on scaling back seasonal
compost collection.

Work with service provider to reduce the HIG collection expense and variable recycling charge.
Operations is currently developing a business case to bring HIG collections in house.

Lastly, the Infrastructure Division will continue to work closely with the rest of the IODS Department on
a day to day basis. Development Services and Infrastructure work closely on new private developments
to ensure that the Town’s existing assets are not negatively impacted while also helping developers
provide safe and efficient communities. The Operations & Infrastructure Divisions coordinate daily to
ensure that work is not being duplicated and to work through asset operational issues that arise
throughout the year.
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UTILITIES
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UTILITIES

(000s)
2020

 Budget
2021

 Budget
2022

Forecast
2023

Forecast
 Revenue 10,720 11,440 11,697 11,922
Expenses (8,821) (9,291) (9,402) (9,459)
Operating excess of revenue over
expenses 1,900 2,149 2,295 2,463

Transfers into revenue 109 -         -         -
Transfers out to reserves (461) (497) (491) (491)
Long term debt principle
repayments (833) (960) (1,157) (1,421)

Amortization 2,024 2,024 2,024 2,024
Budgeted operating surplus 2,738 2,716 2,671 2,575

Our Utilities surplus remained relatively consistent in the 2021 budget period compared to the same
period in the prior year. The Town increased utility rates in 2021 to offset the increase in expenses,
transfers and long-term debt principle repayments. Our Storm Sewer surplus in 2021 was slightly
diminished as we reallocated administrative expenses into this department to better represent the cost
of running this service. The increase in debt for the purchase of tangible capital assets also contributed
to the decrease in Storm Sewer as the principle and interest payments increased in the 2021 budget.
Our Water and Sanitary Sewer cost centers have an increased surplus in 2021 which was caused by the
increase in our utility rates. There was also a decrease in the deficit of our Garbage cost center as we
anticipate incurring more expenses in 2021 as per our contractual arrangements.

Storm Sewer
4%

Water
41%

Sanitary
Sewer
55%

Garbage
0%

Utilities 2021 Budget Surplus

 $(25,000.00)
 $175,000.00
 $375,000.00
 $575,000.00
 $775,000.00
 $975,000.00

 $1,175,000.00
 $1,375,000.00
 $1,575,000.00

Utilities surplus by cost center

2020 2021
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STORM
This Service Area involves mainly Infrastructure, Operations, and EPCOR, in the development and
maintenance of the stormwater system to ensure effective, sustainable, and responsible stormwater
management service to the Town. Includes:

· To provide and protect the stormwater storage areas and conveyance routes and to maximize
the use of natural stormwater drainage conveyance systems;

· Research and provide for implementation alternatives for the promotion of stormwater reuse
and recycling opportunities and support conservation methods and Best Management Practices
with respect to stormwater management including Low Impact Development (LID) measures;

· Protection of significant wetlands and riparian areas within Town boundaries.

Maintenance of stormwater systems:

· Cleaning and inspections of catch basins, culverts, inlets, outfalls and stormceptor (oil grit
separator) maintenance

· Repair lines and basins
· Camera lines
· Seasonal maintenance (i.e. thawing, flooding, freezing)
· Rehabilitation and replacements
· To provide and protect the stormwater storage areas and conveyance routes;
· To maximize the use of natural stormwater drainage conveyance systems.
· Conduct regular inspections of wet ponds, dry ponds, concrete swales and overland drainage.

UTILITIES: ADMINISTRATION

Utilities administration is responsible for the billing and collection of all Town utilities, including, Water,
Storm Sewer, Sanitary Sewer and Garbage.

Director,
Corporate
Services

Finance
Manager

Utilities
Supervisor

Utility ClerkUtility Operator
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Storm Sewer, Sanitary Sewer & Garbage administration includes the following:

· Billing, Collection & Postage

Water Administration includes the following:

· Meter reads & reports
· Billing & collection & postage
· Leak reports
· Meter & radio reader change outs

Focus Areas
Utilities Administration will continue to implement and improve upon utilities software in order to
increase efficiencies in the group. The Sensus software will improve efficiencies by automating meter
reads, leak reports and final reads. The improvements to the Diamond software will contribute to the
groups efficiency by improving the accuracy and timeliness of reporting. The Town will also contract out
the printing of the utility bills in order to reduce overtime and allow for additional coverage at the front
desk. The increase in efficiencies will allow for a decrease of 1.0 FTE.

Services of the Town of Strathmore represent the functions, activities and effort associated with running
the Town and delivering services to the community. Depending on the nature of the service, service
levels are defined administratively, set based upon legislative requirements or set by Council policies.
Services reflect the on-going, operational work of a particular department or section, and the effort, in
hours, with delivering that service.

Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of

Proposed Service
Change

Utilities Admin · Implementation and improvement upon
utilities software will allow for an increase in
efficiency

Increase in service for a
decrease in cost of
$9,500

WATER
Transmission & Distribution
Transmission & Distribution involves the transmission and distribution of potable water throughout
Strathmore’s owned and operated infrastructure (the “Water Distribution System”). Operations and
Maintenance (O&M) requirements of the Water Distribution System including customer service
requests are provided for within Strathmore’s Water Utility Service agreement with EPCOR (the “EPCOR
Agreement”). Strathmore’s Infrastructure department is responsible for oversight, administration and
coordination of EPCOR’s efforts as they relate to the Water Distribution System.
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Capital replacement and repairs associated with the Water Distribution System are supported by annual
recommendations from EPCOR which are subsequently approved by the Infrastructure team and
Council.

Line Repair
Line Repair involves repair costs for unforeseen failures of linear assets not previously included in
Administration’s annual capital replacement program and budget. These repairs are addressed by
EPCOR through Strathmore’s Water Utility Service agreement with EPCOR (the “EPCOR Agreement”).

Strathmore’s Infrastructure department is responsible for oversight, coordination of EPCOR’s efforts as
these failures are discovered and repaired. Following the repair of these failures the Town’s Operations
department is responsible for surface repairs and restoration associated with this work if applicable.

East Calgary Regional Waterline
The East Calgary Regional Waterline (“ERCW”) is a water line which transports potable water from the
City of Calgary to the Town of Strathmore. The ERCW is administrated through a Master Servicing
Arrangement with the City of Calgary (the “MSA”) and the Town’s shares this service with the City of
Chestermere which is managed through a separate arrangement. The MSA has an effective date of
January 15, 2015 with periodic 5-year amendments which an originally proposed term of 20 years.

The MSA provides for a Cost of Service Study (“COSS”) and True-up process to help ensure costs and
services provided for within the MSA are aligned and commensurate with the demands that Strathmore
places on the City of Calgary’s system.

Maintenance and Operations of the ERCW are included within the scope of the Town’s Water Utility
Agreement with EPCOR. Contract administration, negotiations, pressure, flow rates, water quality and
all other technical aspects of the ERCW and related MSA are managed through the Town’s Infrastructure
and Engineering departments.

Infrastructure
Infrastructure involves costs and services which support the Infrastructure group. Costs and services
provided by this service area include training, general engineering water consulting, asset management
planning, project tenders, general water infrastructure work and the Master Water Servicing Plan.

SANITARY
This Service Area involves providing Sanitary services to the Town, including collection, processing and
disposal, and collecting revenue associated with that service. The goal is to provide the service on a self
funding basis, with revenues collected through Sanitary supporting other internal utility functions.

GARBAGE
This Service Area involves collection and disposal programs for residential waste, compost and heavy
item garbage. Along with disposal of recycling material and access to free compost material, the goal is
to provide a sustainable waste management system to maintain a clean and healthy urban environment
for the residents of Strathmore. The Town, along with the service provider Waste Management,
provides professional and responsive support and information to residents. Through social media
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communications, utility inserts, newspaper advertisements and direct email/phone contacts, residents
are regularly updated on services. Operations deploys carts and information packages to new residents
plus replaces missing carts and conducts repairs to damaged carts.

Focus Areas
Purchase larger rubber wheels to replace the smaller plastic wheels that are replaced/repaired on the
overage of 13x per week.

Procure the larger 240-liter organic collection cart to replace the smaller green/organic carts. A waiting
list of approx. 100 residents is to be filled as soon as possible. Research locations that could better use
the small carts.

Research grants to hire seasonal waste ambassadors to help with waste audits to get a feel for our
contamination in the residential organic collection program and base education programs on these
findings.

Work with the Town administration to ensure organic collection/recycling is done in all Town facilities
and at all Town events.

Service Level Changes
Service Area Summary of 2021 Changes Financial Impact of Proposed Service Change

Garbage Pick Up · Reduce compost (green
cart) collection seasonally

· Presently under contract with Waste Management
and would need to be negotiated.

· For compost; each collection + disposal averages
$5,308. Reducing collection to every other week
during November to March would see 11 less
collections and would decrease costs by
approximately $45,000 annually.

· By reducing these services, residents would be
inquiring on reduced levy charges.

HIG Collection · Reduce HIG collection from
5 to 3 pick ups/year

· Presently under contract with Waste Management
and would need to be negotiated.

· HIG collection; each collection averages $16,000. By
reducing services to 2 or 3 collections yearly would
decrease costs by approximately $32,000 to $48,000
annually.

· By reducing these services, residents would be
inquiring on reduced levy charges.
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FULL-TIME EQUIVALENTS SUMMARY
The staffing complement associated with the delivery of services is identified for each department
through the organizational chart. Staffing is expressed as FTEs (full-time equivalents) in four major
categories: full-time, permanent part-time, temporary part-time and casual.

Permanent positions have regularly scheduled hours established to be ongoing, whether full-time or
permanent part-time. Temporary part-time positions are created outside of the established permanent
work force as required by the Town. Casual positions fill in for a permanent or temporary position due
to the absence of the incumbent or for periodic assignments on an as needed basis, whether full-time or
part-time.

The following table is a summary of the total FTEs up to and including 2021, by department and division:

2018 2019 BUDGETED
2020

PROPOSED
2021

PROPOSED
2022

COUNCIL 7.00 7.00 7.00 7.00 7.00

OFFICE OF THE CHIEF
ADMINISTRATIVE OFFICER

1.00 1.77 2.00 2.00 2.00

STRATEGIC AND ADMINISTRATIVE
SERVICES

ADMINISTRATION-GENERAL 3.38 4.78 5.00 4.00 4.00

LEGISLATIVE SERVICES 1.52 1.46 1.67 2.67 2.67

HUMAN RESOURCES 2.41 3.42 5.00 4.00 4.00

COMMUNICATIONS, MARKETING
& ECONOMIC DEVELOPMENT

1.45 1.84 2.15 4.03 4.03

RECORDS MANAGEMENT 1.05 0.86 0.86 0.86 0.86

INFORMATION TECHNOLOGY 2.00 2.81 3.00 4.00 4.00

CEMETERY 0.12 0.39 0.83 0.33 0.83

CORPORATE SERVICES

FINANCE 4.95 4.96 7.00 5.71 5.71

ASSESSMENT AND TAXATION 3.00 3.00 3.00 3.00 3.00

UTILITIES

UTILITIES - ADMINISTRATION 3.96 4.50 4.00 3.00 3.00
STORM 0.23 0.38 0.30 1.13 1.13

WATER 1.57 1.17 0.70 0.20 3.20

SANITARY 0.65 0.35 0.20 0.29 0.29
GARBAGE 0.24 0.24 0.80 0.59 0.59
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2018 2019 BUDGETED
2020

PROPOSED
2021

PROPOSED
2022

INFRASTRUCTURE

INFRASTRUCTURE MANAGEMENT 2.71 4.92 7.15 5.59 5.59

LINE PAINTING 0.05 0.09 0.05 - -

OPERATIONS

COMMON SERVICES
ADMINISTRATION

2.80 1.78 2.10 1.85 1.85

EQUIPMENT MAINTENANCE &
REPAIRS

0.98 1.49 1.70 1.88 1.88

PARKS 8.62 11.32 8.95 8.08 8.08

ROADS - GENERAL 5.51 6.63 3.40 4.00 4.00

SNOW CONTROL & SANDING 2.04 1.93 1.90 2.50 2.50

STREET CLEANING 0.25 0.28 0.15 0.40 0.40

TRAFFIC SIGNS 0.17 0.37 0.15 0.15 0.15

DEVELOPMENT SERVICES

PLANNING & DEVELOPMENT 5.01 6.08 5.85 5.85 5.85

BUILDING INSPECTION 2.10 2.21 2.15 2.15 2.15

ECONOMIC DEVELOPMENT - 0.87 0.40 * Moved to
Comms

-

COMMUNITY SERVICES

CHILD, YOUTH AND FAMILY HUB 6.11 5.06 5.51 - -

FAMILY & COMMUNITY SUPPORT
SERVICES (FCSS)

5.56 4.70 4.68 6.30 6.30

HANDI-BUS 5.91 5.82 5.25 3.65 3.65

LAMBERT CENTRE/ LIBRARY 0.09 0.10 0.10 0.10 0.10

RECREATION

AQUATIC CENTRE 17.29 18.37 18.07 18.44 18.44

SPORTS CENTRE 0.71 3.61 3.50 3.50 3.50

FAMILY CENTRE 7.84 8.21 8.81 9.09 9.09
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2018 2019 BUDGETED
2020

PROPOSED
2021

PROPOSED
2022

CIVIC CENTRE 0.81 1.13 1.26 1.15 1.15

COMMUNITY EVENTS

COMMUNITY DEVELOPMENT 1.36 1.30 1.41 *Moved to
Comms

-

PROTECTIVE SERVICES

EMERGENCY SERVICES 1.20 1.19 1.40 1.20 1.20

FIRE SERVICES 9.85 12.07 13.64 8.81 8.80

MUNICIPAL ENFORCEMENT 3.30 4.57 4.50 4.00 4.00

RCMP 5.65 5.96 7.00 6.00 6.00

TOTAL FTE 130.45 148.99 152.19 137.98 137.98
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DEPARTMENT PROFILES
Department Profiles reflect the activities of Town departments that support the corporate business plan
and implementation of Council's Strategic Plan. This work represents the operational services necessary
to meet the service delivery expectations within the Town.

The department profiles are organized into five main departments:

Administration General includes the Office of the CAO, Senior Leadership, and centralized
organizational expenses.

Strategic and Administrative Services includes Human Resources, Information Technology,
Communications, Marketing and Economic Development, and Legislative Services.

Corporate Services includes Finance, and Assessment and Taxation.

Community and Protective Services includes Recreation and Culture, Family and Community
Support Services, Municipal Enforcement, Fire and Rescue, and Emergency Management.

Infrastructure, Operations, and Development Services includes Infrastructure Development,
Operations, Parks Maintenance, Common Services (roads), and Planning and Development.
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ADMINISTRATION GENERAL
The following chart identifies the overall organizational structure of the Town of Strathmore.

Residents of the Town
of Strathmore

Town Council

Chief Administrative
Officer

Director of Strategic &
Administrative Services

Legislative Services

Human Resources

Information Technology

Communications,
Marketing & Economic

Development

Director of Corporate
Services

Finance

Assessment & Taxation

Director of
Infrastructure,
Operations &
Development

Development Services

Infrastructure

Operations

Contracts

Director of Community
& Protective Services

Community and Social
Development

Recreation

Protective Services

Executive Assistant
to the CAO
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STRATEGIC & ADMINISTRATIVE SERVICES

Department Description
Strategic and Administrative Services provides internal support for the organization serving as the
foundation which all other service areas depend on.   Legislative Services, Communications, Human
Resources and IT are all essential core services to the operation of the organization as a whole.

Director of Strategic
and Administrative

Services

Legislative Services

Research & Policy
Analyst

Senior Legislative Clerk

Junior Legislative Clerk

Senior Human
Resources Manager

Human Resources
Assistant

Payroll Specialist

Occupational Health
and Safety Advisor

Human Resources
Advisor
(Vacant)

Information
Technology Manager

IT Technician

IT Technician

GIS

Manager of
Communications,

Marketing, & Economic
Development

Communications
Specialist I

Communications
Specialist II

Summer Student

Economic
Development Officer

Records Analyst
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CORPORATE SERVICES

Department Description
Corporate Services is responsible for the assessment and taxation (“tax”), and finance areas.

Director,
Corporate
Services

Manager,
Assessment &

Taxation

Senior Assessor

Taxation Clerk

Finance
Manager

Financial
Accountant

General
Accountant

Acct. Payable
Clerk

Acct. Receivable
Clerk

Front Desk Clerk

Utilities
Supervisor

Utility ClerkUtility Operator
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INFRASTRUCTURE, OPERATIONS, AND DEVELOPMENT SERVICES

Department Description
Infrastructure, Operations and Development Services plans, designs, constructs, manages and maintains
assets in the Town of Strathmore in support of service delivery to the community.

Director of
Infrastructure,
Operations &

Development Services

Manager of
Infrastructure Services

Project Manager

Development
Technologist

Infrastructure
Technician

Contracts Officer

Manager of Operations

Parks Supervisor

Operators  (1.5)

Cemetery Operator
(.5)

Seasonal Operators
(18+)

Field Supervisor (2)

Operators (6)

Building Maintenance
Labourer Heavy Duty Mechanic

Admin Assistant /
Inventory Clerk

Manager of
Development Services

Planner III

Planner II

Planner I

Development Officer

Development Admin
Assistant (2)

Safety Codes Officer

Admin Assistant
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COMMUNITY AND PROTECTIVE SERVICES

Department Description
The Community and Protective Services department is responsible for recreation and programming,
community services and support, as well as protective services such as municipal enforcement, fire
services, and emergency management.

Director of
Community &

Protective Services

Community & Social
Development

Coodinator

Family & Community
Support Services

(FCSS)

Child, Youth, &
Family Hub

Handi-bus

Recreation Manager

Strathmore Motor
Products Sports

Centre

Family Centre

Civic Centre

Aquatic Centre

Protective Servies
Manager

Fire Services

Emergency
Management

Municipal
Enforcement

RCMP
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Recreation

Community Services

Recreation & Culture
Manager

Aquatic Centre
Manager

AC Programmer

Customer Serice
Reprentative (1 +

Casual)

Head Lifeguard

Senior
Lifeguard/Pool

Operator (2)

Lifeguard/Instructor
(Casual) (40)

Fitness Instructors
(Casual) (4)

Family & Civic Centre
Manager

Facility Operators (6)

CC Scheduler

FC Scheduler

Sports Centre
Manager

SC Porgrammer

Faciilty Attendants

Manager of
Community & Social

Development

Community
Programmer

Program Facilitator

Community Support
Coordinator

Community Wellness
Coordinator

Indigenous
Engagement

Grant Funded
Programs

Office Administrative
Assistant
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Municipal Enforcement

Emergency Management

Manager of
Protective
Services

Municipal
Enforcement

Sergeant

Community Peace
Officers

Municipal
Enforcement

Officer

RCMP Municipal
Supervisor

Emergency
Management
Coordinator

Emergency
Coordination Centre

Respnse Readiness /
Section Chief
Preparedness

Exercise Planning and
Coordination

Municipal Emergency
Plans

New Plan
Development

Document Review &
Update

Regional Colaberation
/ Coordination

Wheatland County Siksika

WREMP/MOU's

Chestermere

Legislative

Emeregency
Management Agency

Meeting scheduling
Agenda/Minutes

Quarterly

Emergency Advisory
Committee

Meeting Scheduling
Agenda/Minutes

Bi-Monthly

Emergency
Management Training

Regional Partners

Provincial
Coordination

Town Staff
ICS 100-400  /

Position Specific
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RCMP

Fire Services

Manager of Protective
Services

RCMP Municipal
Supervisor

Watch Clerks Municipal Employees
RCMP

Detachment
PS Supervisor

Deputy Fire Chief

Volunteer Assistant
Chief  D&I/R

Career/Volunteer
Officers

Volunteer Members

Volunteer Assistant
Chief F.L.S

Volunteer Inspectors
Invenstigators

SCO's

A/B Platoons
(Company Inspections)

Prevention & Public
Education

All Members

A Platoon Career
Captain

Lieutenant

Fire Fighter

Paid on Call

Volunteer Captain (1)

Volunteer Lieutenant
(1)

Senior Fire Fighters

Fire Fighters

Probationary
Firefighters

B Platoon Career
Captain

Lieutenant

Fire Fighter

Paid on Call

Volunteer Captain (1)

Volunteer Lieutenant
(1)

Senior Fire Fighters

Fire Fighters

Probationary
Firefighters

Volunteer Assistant
Chief - Training

Training
Recruit/Coordinator
Volunteer Lieutenant

Volunteer Officers (4)

1041 Instrctors Group

Career Officers (4)



PAGE 103 OF 109

2021 Capital Initiatives

CORPORATE BUSINESS PLAN 2021-2023 |CORPORATE BUINESS PLAN

2021 CAPITAL INITIATIVES



PAGE 104 OF 109

2021 Capital Initiatives

CORPORATE BUSINESS PLAN 2021-2023 |CORPORATE BUINESS PLAN

2021 CAPITAL INITIATIVES AND FUNDING
Capital projects are planned five years out. The table below highlights capital projects planned and
funded for 2021.

Initiative Name Initiative Summary 2021 Costs/ Funding
Source

COMMUNITY AND PROTECTIVE SERVICES

 Protective Services
Temporary Expansion

This project will move the cabanas from the Town Hall site
to the Firehall site.  This will allow for increased
coordination between municipal enforcement & the fire
department as both work towards providing protective
services to the Town.

$150,000
MSI Capital Funding

Power Hydraulics Replacing aging power hydraulic tools. As technology of
building better vehicles changes so must our hydraulic
tools, like cutters, spreaders and jacks. Newer vehicles
today have advanced high strength steel that needs the
right tools to be able to make entry if necessary.

$80,000
Capital Equipment Reserve

 Thermal Imaging
Camera

Purchasing and additional TIC would provide us with a
thermal imaging camera for every front-line apparatus

$15,000
MSI Capital Funding

Atomizer A device for air and surface cleansing in the new
Strathmore Municipal Building

15,000
MSI Capital Funding

 Pathway Lifecycle -
include sidewalks

Pathways that require lifecycle replacements only on
sections of the system that have safety & usability
concerns. The pathway network has 21,000 meters of
asphalt pathway. To resurface at a 30-year life cycle the
network would require 1000 meters to be completed per
year, which would equate to $95,000/year.  As our pathway
system is relatively new, the per year funding will be
increase over time to manage the growth of the system and
the overall deterioration of the system.  This will used to
manage the Town risk and liabilities related deteriorating
pathways.

$25,000
MSI Capital Funding

New Pathway
Construction

New Construction to complete pathway linkages and
improve pedestrian movement and increase recreation
opportunities

$115,000
MSI Capital Funding

 Lifecycle Playground
Equipment
Replacement

Third party inspection ranks this the first priority for
replacement of all the playground structures in Town. The
age and condition of the equipment justifies the
replacement.  Accessibility for children with special needs
should be taken into consideration when replacing
playground equipment.  A small increase in the
replacement cost has been added to allow for this feature
to be incorporated in future construction.

$90,000
MSI Capital Funding

Mailbox
Recycle/Garbage Bins

New garbage bins with estimate life of 10 years $15,000
MSI Capital Funding
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 Kinsmen Park
Christmas Lights

Kinsmen Park is the centerpiece for the downtown, and
Christmas lights would enhance this
Ph 1 (2016) - $15,000
Ph 1B (2018) - $15,000
Ph 2 (2020) - $40,000 (Revised to $20,000 depending the
Kinsmen Park Master Plan)
Ph 3 (2022) - $40,000 (Revised to $20,000 depending the
Kinsmen Park Master Plan)
Ph 4 (2024) - $40,000
Ph 5 (2026) - $50,000

$20,000
MSI Capital Funding

Community
Improvement
Program- Wildflower
Playground

As per the Community Improvement Program Policy. $30,110.25
Financial Stabilization

Reserve

 Arena Building
Lifecycle Maintenance

The Family Centre is one of the most frequently used
recreation facilities within the Town.  With any Town
owned facility, the reputation of the facility is paramount as
the facility is used by a variety of local and non-local users.
These projects are necessary to enhance community
facilities for Town services.

$22,000
MSI Capital Funding

Ice plant non-
combustible Heater -
New project (2021)

Requirement to maintain plant room temperature.
Currently there is no heater installed.

$7,000
MSI Capital Funding

Ice plant call-out
system New Project
2021

Potential of ice rinks melting overnight without any alarm
notification to staff causing major revenue interruptions.

$10,000
MSI Capital Funding

Family Centre Roof
Replacement

The metal roof’s expected life is 25 years and the present
equivalent age of the roof is 30 years due to the poor
condition.

$1,110,000
Municipal Stimulus

Program (MSP)
Blue Arena Lights While the Blue Arena’s lighting system was upgraded in

2016, there has been repeated issues with these lights
causing lower lighting levels.  This present a potential a
safety issues as the inadequate lighting may impact both
on-ice and spectators in the facility.

$40,000
Financial Stabilization

Civic Centre HVAC
Compressor

Without a functioning compressor, the HVAC’s cooling
system is unable to function. While this would not impact
operations of the facility during the winter months, the
inability to offer air condition to the users of the facility
could impact facility rentals.

$10,000
Civic Centre Reserve

 Community Kitchen
Dishwasher

Life cycling equipment. $7,000
Civic Centre Reserve

Aquatic Centre Roof
Replacement

The roof expected life is 20 years and the present
equivalent age of the roof is 17 years.

$265,000
Municipal Stimulus

Program (MSP)
INFRASTRUCTURE, OPERATIONS & DEVELOPMENT SERVICES

Hydrovac Trailer The Town having access to its own hydro-vac trailer will
reduce wait times for ground disturbance requirements.
Currently, locates can take up to two weeks, thus delaying
turn-around time for urgent repairs.

$150,000
Capital Equipment Reserve
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 Trackless MT7
Attachment - Power
Angled Sweeper
(NEW)

Power Angled Sweeper for use on Town's roadways
infrastructure to assist in moving debris from along the
curbside into the path of the Town's Street Sweeper.
Current equipment used for this application is aging and
will need to be replaced.  This attachment is scheduled to
be acquired near the end of the other piece of equipment's
life cycle.

$15,000
Capital Equipment Reserve

1/2 Ton (Common
Services)

The estimated cost of one unit would be $35,000.00. The
cost for a short-term lease (6 month) option is $8200/ year
Funds to be drawn from Equipment Reserve

$39,000
MSI Capital Funding

 Centre Street Upgrade As part of Council's desire to beautify the highway 1
corridor, Centre Street has been identified as a priority
location for 2019.

$50,000
Federal Gas Tax

Capital Projects
Engineering Design

Completing design and tendering in the previous year will
give the Town more competitive tender results and earlier
construction start up dates for major infrastructure capital
projects.

$105,000
Utility Borrowing

 Wheelchair Ramp
Program

Accessible access with curb drops is important for citizens
with mobility challenges
A priority list will be developed to include areas known to
have some demand
Maplewood, school zones, Seniors areas, etc.

$43,000
Federal Gas Tax

RRFB Crosswalk
Program

To address pedestrian safety at crosswalks, a yearly
program budget for the installation of Solar Powered
Rectangular Rapid Flashing Beacon that are Push Button
Activated would be established.
Updating the Engineering warrant priority list would be
done annually.

$27,000
Federal Gas Tax

RAMP Asphalt Paving
Program

Currently 64% of roads have an SDI of 8 or greater (very
good condition), the RAMP program aims to maintain and
improve the percentage of roads in very good condition and
reduce the need for road rebuilds, which are much more
expensive. The Road Assessment will be re-done every 3-5
years to re-prioritize the roadways most in need of repair
and ensure dollars are spent where most appropriate.

$315,174
TOTAL

$233,061
MSP

$92,113
Infrastructure

Reinvestment Reserve

West Ridge Rd
Rehabilitation

Street identified for beautification/ landscaping
improvements as it is one of first points of entry into Town.
Watermain upgrade recommended in 2012 master study
Sanitary sewer upgrade recommended to meet minimum
commercial/ industrial specifications
Funding of the project - Offsite Levies - Utility Upsizing
(Water)
Funding of the project - Utilities Levy - Sanitary Sewer
Replacement

$2,631,000
TOTAL

$1,551,000
Federal Gas Tax

$540,000
Levies
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$540,000
Levies

 Ridge Road Storm
Sewer

Per 2018 Stormwater master study. Storm sewer required
to tie Fifth Avenue and Fourth Street to storm sewer along
Wheatland Trail

$50,000
Utility Borrowing

Strathmore Lakes
Pond Outfall Upgrade

Per 2018 Stormwater master study, Strathmore Lakes
Estates Stormwater Pond has flooded over the adjacent
pathway in the last few years even during relative minor
storm events, it is concluded that the outlet system does
not function properly and as such the lake floods in
relatively normal rain events. Replacement of the outfall
system will allow the lake to function properly and will
likely reduce the risk of flooding.

$645,000
TOTAL

$406,500
Utility Borrowing

$238,500
Storm Utility Reserve

 Utility Tower &
Software - Sensus

Customer portal is required for individuals to access their
own water leak reports.  Part of 2020 project to install
Sensus Software & antenna.

$26,880
Utility Reserve

Brentwood Reservoir
Decommissioning

The Brentwood Reservoir was repaired in 2016. In
reference to Brentwood Reservoir Inspection Report,
prepared by Associated Engineering in July 2015. The AE
was in the opinion that the repair of the apparent structure
defects may provide additional service life of up to five (5)
years on most of the rank components except on the wall.
A engineering inspection is recommend at year 4 (2020)
after the completion of the repair, to determine the
reservoir condition.

$204,252
Utility Reserve

Central Irrigation
System

Currently, the Town's various irrigation systems are not
standardized.  There are systems on potable water, canal
water and lake water.  The systems are either timer
controlled or manually operated.  Some sports fields,
playgrounds and parks have systems, while others do not.
Implementing a central irrigation system will require
updates to the current irrigation systems and then once a
large quantity of locations are prepared, implementing a
computerized and centrally controlled communication
system. The overall goal of this is to reduce labour costs
while improving water conservation efforts.

$50,000
Utility Reserve

Willow Drive - utility
main replacement

Completely replace of the water & sewer line from
Wheatland trail to Westwood street.  It is a frequent
location of repair.

$60,000
Utility Borrowing

 Westmount Drive to
Wheatland Water
Main Tie-in Upgrade

All pipes connecting to this pipe segment are sized at
150mm. This smaller pipe which is pinch point in the water
main which causes a sudden significant pressure drop and
hence leads to water pressure reliability issues in the water
distribution system, especially where fire flows are
concerned. Pipe segment was meant to be upgraded, in the
past, at the time when the waterman along Westmount
Drive was upsized but this did not happen due to delays in
the approval process for watermain connection at
Wheatland Trail from Alberta Transportation.

$65,000
Utility Borrowing
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WWTP Aeration
System

Based on recommendations from the Strathmore System
Level Criticality Analysis, the aeration system is at the end
of the service life and a replacement is required.

$191,256
Utility Borrowing

 WWTP Concrete
Dumping pad

$14,040
Utility Borrowing

WWTP Lagoon
Refurbishment

Annual program for Lagoon Refurbishment to maintain
quality and capacity per 2018 capital plan from EPCOR.

2019 EPCOR Update: Lagoon 4 and Lagoon 5 Cleanout

$37,752
Utility Borrowing

WWTP – Geotube
Removal

Based on updated EPCOR (2018) Asset Management
program

$141,544
Utility Borrowing

WWTP
Instrumentation
(Ammonia/
Phosphorous)

Based on updated EPCOR (2018) Asset Management
program

$95,160
Utility Borrowing

 Lift Stations End of
Service Life
Replacements

Sanitary Lift Stations end of service life replacements
identified in EPCOR 10-year capital Plan.

$82,160
Utility Borrowing

WWTP Laboratory
Equipment
Replacement

This is a life-cycle replacement of the aging laboratory
equipment to improve the equipment reliability at the
wastewater treatment plant. EPCOR will sole sourcing to
purchase the laboratory equipment.

$21,736
Utility Borrowing

STRATEGIC & ADMINISTRATIVE SERVICES
Software for Finance Software evaluation and upgrades for Finance $88,600

Financial Stabilization
Reserve

 Offsite Backups In the event of a disaster that eliminates our local data- this
would allow us to recover that lost data

$75,000
Financial Stabilization

Reserve

Firewall Redundancy A backup firewall to ensure services are not interrupted if
one firewall goes down

$34,000
Financial Stabilization

Reserve

 Continuity of
Connectivity Between
Buildings

Boost network connectivity in all buildings- buildings such
as the firehall and ops have experienced difficulty in
connecting to the network

$30,000
Financial Stabilization

Reserve

Upgrade and
Redundancy of SQL
Database Server

Address performance, capacity, and redundancy needs $30,000
Financial Stabilization

Reserve

Great Plans- New
Application Server

Would no longer require software on the deskside- updates
to the software could be done remotely

$15,000
Financial Stabilization

Reserve
Upgrade/Evergreen
Scale Clusters

We are already at a point where we will require additions
to both clusters to main data/computing growth.  As well,
we intend to ensure that these servers are not run past
their expected useful lifespan.

$35,000
Capital Equipment Reserve

 Total Expense $7,453,664.25
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2021 FUNDING OF TANGIBLE CAPITAL ASSETS
Funding Source Spend
Federal Gas Tax $1,671,000
MSI Capital Funding  $660,110
Municipal Stimulus Program (MSP) $1,608,061
Financial Stabilization Reserve  $272,600
Capital Equipment Reserve  $280,000
Utility Borrowing  $1,220,148
Levies  $1,080,000
Storm - Utility Reserve $288,500
Utility Reserve  $281,132
Infrastructure reinvestment reserve $92,113
Total  $7,453,664


