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       FOR INFORMATION 
 

       Report Date:  November 3, 2020 

       Contact:  Michael Stamhuis 

       Agenda Item Number:  9.5 

       Meeting Date:  November 18, 2020  

 

TO:  Town Council 

 

FROM: Michael Stamhuis, Special Projects Manager  

 

SUBJECT: Strathmore Municipal Building Cost Update November 2020 

 

RECOMMENDATION: 

THAT Council accept the Cost Summary Report and its attendant spreadsheets be 

received for information; and  

THAT Council direct staff to place this report and its accompanying spreadsheets on 

the Town’s website. 

 
REPORT SUMMARY 
Project spreadsheets have been updated to reflect both incurred and anticipated costs as of the 
end of September. The updated costs indicate a projected overall cost for the project of $14.48 
Million. This amount is approximately $130,000 lower than the projection in the cost update 
provided in mid-October. 
 

CHIEF ADMINISTRATIVE OFFICER’S COMMENTS 
That Council consider the reports. 
 

REPORT 
 

BACKGROUND/CONTEXT 
As of today, the project contract is at Substantial Completion stage. That means that the building 
and the attendant site works are completed to a sufficient degree to allow for handover and 
occupancy by the Town. We have been able to determine that the final project costs will be more 
than $400,000 below the funding allocated as we have used up most contingencies and reconciled 
nearly all of the contract costs. In addition to our needing to resolve some outstanding minor 
contract items, we are undertaking the installation of signage, audio visual equipment and 
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furniture separately. These works are ongoing therefore leaving the final cost as a projection for 
now. 
 

DISCUSSION 
The Project is broken down into four major components which are reflected in the detailed 
spreadsheets as follows: 
 

1. Building Construction – A breakdown of the building construction costs is attached. We 
continue to allocate a total of $7.9 Million to this component. As can be seen on the 
spreadsheet, we have authorized expenditures of $7,889,000 and do anticipate that the 
final cost for the building construction will end up at almost exactly the budgeted amount 
of $7,900,000.  The cost estimate for the installation of the glass panels in the reception 
areas has now been included although these have yet to be installed. There will be some 
small additions to the cost to date as we will be mounting the security cameras and making 
some minor wiring additions. 
 

2. Site Servicing and Rehabilitation Costs – We have revised our estimated total to 
$2,599,000, a decrease of $16,000. We have reduced the staff salary allocation by $6000 
and have reconciled the total consultants’ fees for this portion of the work which has 
yielded a further $10,000 saving. 
 

3. Strathmore Commons and North Kinsmen Improvements – The total costs for Strathmore 
Commons and North Kinsmen Improvements is now at $1,675,000, a reduction of $92,000. 
We have added costs to this item for salary allocation and for some minor project 
management costs that had not been previously captured. We also captured the $21,500 
soft contingency item from last month to partially offset these additions. However, the 
largest reduction has come from the final reconciliation of the soil disposal costs. We found 
that we were able to utilize a major portion of the loam pile and hauling costs were 
minimal. The net result of all of these changes is the $92,000 reduction. 
 

4. Soft Costs and Furniture, Fixtures and Equipment – The overall estimate for Soft Costs and 
Furniture, Fixtures and Equipment has decreased by $21,000 to $2,325,000. We have now 
received the tenders for the furniture and the audio-visual equipment that have allowed us 
to confirm that the FF&E costs will be slightly less than the $850,000 allocated. As this work 
is just starting, we have built in some contingencies to cover some inevitable wiring and 
plug in changes. There is also some contingency set aside for miscellaneous furniture and 
minor building adornments. 
 

When these changes are totaled as shown in the Consolidated Summary Spreadsheet, the 

projected final project cost is now $14.48 Million.  This amount is $440,000 below the funding 

allocation for the project. In light of this we are providing Council with a separate report that 

outlines suggestions for the allocation of these surplus funds. 

 



Information Report Wednesday, November 18, 2020 

 

Page 3 of 3 
 

CONCLUSION 
The projected overall cost of the project is $14.48 Million subject to any further allocation of 
surplus funding. 
 

SUPPORTING DOCUMENTATION 
Appendix 1 - SMB Building Construction Costs 
Appendix 2 - Site Servicing and Rehabilitation Costs 
Appendix 3 - Strathmore Commons and North Kinsmen Improvements 
Appendix 4 - Soft Costs and FF&E 
Appendix 5 - Summary Spreadsheet 
           

REVIEWED & APPROVED BY D. LAGORE 


